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Elite Academic Academy - Mountain Empire - March 4, 2021

Elite Academic Academy - Mountain Empire

Time: 1.0 Call To Order
Roll Call:
Morgen Oelckers, Patrick Keeley, Ronnie Jackson
2.0 Approve/Adopt the Agenda Motion: Second:
It is recommended the Board of Directors adopt as presented the agenda Vote:

for the Board Meeting of March 4, 2021.

3.0 Public Comment -Closed Session

The public has a right to comment on any items of the closed session
agenda. Members of the public will be permitted to comment on any other
item within the Board’s jurisdiction under section 8.0 Public Comments at
Board Meetings.

4.0 Adjourn to Closed Session
The board will consider and may act on any of the Closed Session matters
listed in Agenda Item 13.0.

5.0 Closed Session

The Board will consider and may act on any of the following items in closed
session; any action taken in closed session will be reported in open session
as required by law.

5.1 Personnel Matters (With respect to every item of business to
be discussed in closed session pursuant to Government Code
Section 54957.6)

5.2 Employer/Employee Relations (With respect to every item of
business to be discussed in closed session pursuant to
Government Code Section 54957.6)

Time: 6.0 Pledge Of Allegiance
Led By:

7.0 Open Session

8.0 Public Comment

Please submit a request to speak to the Board of Directors. Cards can be
asked for by emailing galtamirano@eliteacademic.com. Please complete
and return the form for agendized or non-agendizied items, prior to the
meeting. Not more than three (3) minutes are to be allotted to any one (1)
speaker, and no more than twenty (20) minutes on the same subject. This
portion of the agenda is for comments, recognitions and reports to the
Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written
copy and an administrator will provide answers at a later date.

9.0 General Functions
9.1 Informational Items
A. CEO Report
EAA-ME Feb. 2021 CEO Report.pdf
9.2 Consent Agenda Motion: Second:

It is recommended that the board approve the following consent Vote:
agenda items.



A. Meeting Minutes from the February 4, 2021 Board
Meeting

EAA-ME 02.04.2021.pdf
B. Warrant Register

Warrant Register - Mountain Empire Feb 2021 and CC for
Jan and Feb.pdf

10.0 Personnel Services

10.1 Employment Changes in Relationship

It is recommended that the Board ratify the following Employment
Changes in Relationship for Elite Academic Academy - Mountain
Empire.

2021282.pdf
2021284.pdf

10.2 Independent Contractor Agreement

It is recommended that the board approve the following Independent
Contractor Agreement for Elite Academic Academy - Mountain
Empire.

- INDEPENDENT CONTRACTOR
AGREEMENT.pdf

11.0 Business Services

11.1 Second Interim
It is recommended that the board approve the Second Interim for
Elite Academic Academy - Mountain Empire.

EAA - ME 2020-21.Second.Interim.ALT.form_3-1-21xIsx.xlsx
Second Interim Report ME.pdf

11.2 One Time Off Salary Increase Resolution

It is recommended that the board approve the following One Time Off
Salary Increase Resolution for Elite Academic Academy - Mountain
Empire.

One Time Off-Schedule Increase Elite Academic Academy-
Mountain.pdf

11.3 Student Chromebooks
It is recommended that the board approve the following Student
Chromebooks for Elite Academic Academy - Mountain Empire.

EliteAcademicAcademyQuote.pdf

11.4 Audit Engagement Letter from Clifton Larson Allen (CLA)
It is recommended that the board approve the following letter of
engagement to complete the annual audit for Elite Academic
Academy- Mountain Empire.

Audit Engagement Letter CLA ME.pdf

12.0 Educational Services/Policy Development

12.1 Alternative Graduation Policy
It is recommended that the board approve the following Alternative
Graduation Policy for Elite Academic Academy - Mountain Empire.

Alternative Graduation Plan.pdf
12.2 Open Enrollment Window

It is recommended that the board approve our open enroliment period
from April 1, 2021- April 30, 2021 for Elite Academic Academy-

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:



Mountain Empire.
2021_22 Open Enrollment Window - Open Enroliment Window.pdf

12.3 School Plan for Student Achievement Motion: Second:
It is recommended that the board approve the following School Plan Vote:

for Student Achievement for Elite Academic Academy -Mountain

Empire.

SPSAMountainEmpire.docx.pdf

12.4 Addendum to the Employee Handbook Motion: Second:
It is recommended that the board approve the following Addendum to Vote:

the Employee Handbook for Elite Academic Academy -Mountain

Empire.

Addendum to Employee Handbook (EAA-ME).pdf

12.5 Tutor Time Proposal Motion: Second:
It is recommended that the board approve the Tutor Time Proposal to Vote:

work on professional development and an integrated tutoring platform

for our students in Elite Academic Academy - Mountain Empire.

Elite Academy Tutor Time Proposal.pdf

13.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required by law.

14.0 Calendar
The next scheduled meeting is April 1, 2021 at 10:00 am.

15.0 Board Comments and Future Planning

Time: 16.0 Adjournment Motion: Second:
In compliance with Government Code section 54957.5, open session Vote:
materials distributed to Board Members for review prior to a meeting may
be viewed at the eliteacemic.com or at the scheduled meeting. Board
agenda back-up materials may also be requested by calling the School at
1(866)354-8302. In addition, if you would like a copy of any record related
to an item on the agenda, please contact administration.

In compliance with the American with Disabilities Act, if you need special
assistance, disability-related modifications or accommodations, including
auxiliary aids or services, in order to participate in the public meetings of
the Charter's Board of Directors, please contact the School at 1(866) 354-
8302. Notification 72 hours prior to the meeting will enable the School to
make reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also make
available this agenda and all other public records associated with this
meeting in appropriate alternative formats for persons with a disability.
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Elite Academic Academy-Mountain Empire

Mountain Empire Unified School District

Ms. Meghan Freeman, CEO
February 2021
Celebrate On Target In Progress

Celebration Areas:

e Our business team helped ensure that Elite Academic
Academy schools were exempt from the state funding
deferrals. Only 56 schools received this waiver and we got 2
of them! This is awesome news in a crazy year!

e Our newly created Elite Academic Academy courses have
been sent to UC Doorways for A-G approval. We are happy
to report every course so far has been approved! We have a
few pending but our hopes are high! 2



) Director: Ms. Carol Mc Intosh

55.3 Elile #omzschool Aeademy

February was a busy month for the homeschool team as they continued training for the remote
proctoring of the CAASPP. Additionally, they received training for implementation of the i-Ready
Assessment tool. Any students who scored below average or low average on the beginning of the
year assessments were assessed by their Elite Educators to see if progress is being made. If
sufficient progress was not made, SST's were started. We are in the process of looking for
additional tutors to support students through the end of the school year as well as help prepare for
the remote administration of the CAASPP.

Elite Educators have met with all families for their LP 4/6 meetings to review work samples, do
informal assessments, and prepare for the next learning period.

Elite students are always learning and growing through hands-on and family activities both inside
the home(in their slippers or PJ’s) or enjoying the beautiful San Diego weather outdoors.

The Willis family had a blast learning and exploring all about tide pools! They completed a book
study on "Pagoo"” and then visited the tide pools. Read their work HERE!
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Caleb, and 11th grader, did an EXCEPTIONAL job writing from the point of view of someone else.
Your choice was so creative and well-written, well done!

Caleb .
English 114

Lesson 5 Writing Assignment
1. Write a poem from the point of view of someone other than yoursell. You don't have to write in
dialect as Dunbar did, but give your speaker a distinct voice.

I am unlike any other one

Of living things under the sun.

I do not crawl or flap or swim,

I do not need a single limb.

I like to hide in holes and rubble,
And rarely cause you any trouble.

Yet some may call me a disgrace,

Or say my kind doomed the human race.
But I do not believe that is fair,

For it is written and the facts are there.
It was not by choice that my grandfather,
Beguiled man and was such a bother.

The one who did it works today,

In his deceptive and cunning way.

He 1s still here and does not wrest,

And sewing misery is what he does best.

It is not my kind, which so many despise,

That conceives the tricks, the deceptions, the lies.

And so I plead with all human beings

To be watchful of the cunning things,
That he places high and low

To keep you from the place you must go.
And finally when you see a serpent at rest,
Remember it is not he that ye must detest.

Evy Haynes was one of the early graduates who is an exceptional young lady who will be
successful wherever she goes. Here is a link to her story.
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Virtual Academy At-A-Glance
Virtual Academy Staff: 8 Teachers of Record, 2 in-house tutors, 7 Content Teachers
Virtual Academy Students: 268 students (140 LU, 128 ME)
Current Live HQT-Supported Virtual Courses Offered: 38
Virtual Students enrolled in CTE-Pathway Courses: 70
Flex Students enrolled in Virtual Courses: 102
Homeschool Students enrolled in Virtual Courses: 10
Students Enrolled in Ambassadors of Compassion (SEL) Courses: 44

Meet our newest Teacher of Record: Crystal Casey

Hello! My name is Crystal Casey and | am so excited to join the Elite Academic Virtual Academy team! In my
professional career | have had the opportunity to work with students of all ages. | began my career as a high
school college and career counselor, working with students while going to school at night for my BA degree.
After graduating, | worked as an academic advisor at the University level until | made the decision to get my
MAEd and teaching credential with the University of Redlands. | have taught grades 5-8 for the last 5 years,
finding counseling and supporting students in middle and high school is my passion. Personally, | am lucky
enough to own a 10 acre hobby farm with my mom in Fallbrook, CA. Together we are renovating our newly
acquired second 5 acres to a destination AirBnb Experience! If | am not on the computer working with
students, | am outside working on the farm, planting plants in the nursery, working with our animals, or trying
my hand at building something new as we continue to grow and learn. As | forge new relationships with my
students at Elite, | cannot wait to share my life's experience with them and listen to how they are gaining new
experiences on their own. Thank you!

ON-DEMAND In-HouseVirtual Tutoring
We have ramped up additional student support for foundational ELA/Math learners. Our in-house virtual
tutoring services have provided over 850 scheduled hours of FREE ONE-ON-ONE On-Demand tutoring for our
virtual students as of 02/23/2021

@i-Ready

i-Ready Testing
The Virtual Academy is in the M.0.Y. Internal Testing Window - testing all students who scored low or below
grade-level on previous CAASPP or B.0.Y. Assessments to show student growth and target areas of need.
167 students are currently being tested.

Virtual Academy Student Spotlight: Selma Bahriz
Elite’s Virtual Academy 10th grade Student Selma Bariz entered a personal essay into the Scholastic Arts &
Writing Contest. Her Virtual English Content Teacher, Sara Zitney, helped her in the editing process, and her
Virtual Teacher of Record, Sasha Perkins, continued to encourage her. Selma’s personal essay entitled
“Different in a Similar World” won the Golden Key Award! This award is the highest achievement for this
contest and allows her to advance to Nationals. We are so proud of Selma and her accomplishments! Read
Selma’s inspirational piece for yourself at the following link: https://tinyurl.com/3hhy7s3p

Weare pleased to present this
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Director: Mrs. Monique Waithe

Flex focused on student engagement and assessment this month. Flex content teachers continued to create and
write curriculum. Flex teachers of record met with students and parents for progress check meetings and
created new goals to support them. Students practiced logging into the CAASPP system and started their i-

Ready diagnostic assessments.

#1 Student Engagement - To support teachers in analyzing and reflecting on student engagement, teachers
received professional development on considering emotions, interest, importance and self-efficacy when trying
to engage students. Teachers watched Tim Brown’s Lecture on Building Engagement and Motivation Through
Self-Efficacy, and discussed whether self-efficacy (the belief that you can do it) is the most important to inspire
students. They completed a reflection activity at the end of the lecture to determine whether they are influencing
our students towards a fixed or a growth mindset. Teachers participated in a Nearpod activity to collaborate and
share ideas on student engagement.

Building Engagement and Motivation Through Self-Efficacy Building Engagement and Motivation Through Self-Efficacy

WHEN STUDENTS BECOME DISENGAGED THE SELF-EFFICACY FACTOR

« I help students set personal academic goals
and track their own progress over time

* | have students examine and reflect on their
- effort and preparation for assignments and
* Use effective pacing | » Use games . « assessments

« Incorporate physical |  Initiate friendiy
movement controversy

* | have students connect to their personal
« Present unusual theories about learning
inform:
* Question to increase feedback that could
responss rates

« Build positive

#2 Assessment - Teachers received professional development on logging into the CAASPP system and
administering the CAASPP |ABs. They reviewed changes to the CAASPP system and discussed best practices for
administering the IAB’s virtually. They practiced creating an IAB testing session and practiced logging in as a
student so that they can be better prepared to support their students. Students practiced logging into the CAASPP
system and they practiced using the CAASPP tools. Teacher's also received professional development in our new
diagnostic testing system i-Ready. Teachers started proctoring the i-Ready diagnostic assessment. So far 121
students have completed their Reading diagnostic assessment and 92 students have completed their Math
diagnostic assessment. Teachers will use data from this assessment to provide targeted support in focus areas.

Enter an expression equivalent to. (3¢2+ 22— 3x) + (2624 y1=2¢)= (x3+ 33 +x) using the fewest
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@iReady Connect Reading Diagnostic Assessment Math Diagnostic Assessment
Total # Assessed 121 students Total # Assessed 92 students

I-Ready Diagnostic Recommended Focus Skills
2123121

* TLNBT.1- Couo1 )

* 2 NBT.2 - Count Within 1000

* Z2NBT.3 - The Number 1000

* 2 NBT.5 - Sublraction Within 100

FOCUS
STANDARDS

* 2 NBT.8 - Mental Addition: 10/100

* 2.NBT.9 - Explain Addition/Sublraction with Algebra

1.NBT.1 - Count to 10
2.NBT.2 — Count Within 1000
[ 2.NBT.3 — The Number 1000
| 2.NBT 5 — Subtraction Within 100 [

2 NET 8 — Mental Addition: 10/100 5
'2.NBT.9 — Explain Addition/Subtraction with Algebra




Assignment 3.1: How to Repro-
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Now that you've watched Dr. Lipton's video and taken notes to generate
your written response to the focus questions, it's time to show your

understanding in written form.

Directions

tusical Theatre 18: Assi first
t the top of your document also.

1. For this written portion of the assignment, click on the Google Doc template link below to access your

hitpsi/docs. V9, jxHd4ZBeMCO PI7vzaPbkU8/cony ¢

or.L iy “heals”
medicine,
have a disease coud cause you harm or even death.

4. Take a few moments to reflect on ‘overall mindset and. and life
e T
| valuable to you, and why.

things.

D Elite C7E Aeademy

Director: Ms. Ashlea Kirkland- Haynes

VAPA Academy
w Students in the Visual and Performing Arts Academy are working diligently
in their Musical Theatre, Acting, or Choir course! Currently, VAPA students
in the Acting B course are learning about Dr. Lipton’s, “Reprogramming
& I Your Mind”. Students learning the difference between the subconscious

and the conscious mind. Below is an example of our Acting student,
Xavier's response to his project.

Marketing Academy_

The Marketing Academy students are working hard in their Yearbook: Digital
Publishing course. Currently, students have completed a Canvas online
tutorial about typography and were able to create their own typography

project. Students are also working hard on gathering information about school
events and pictures to start the layout process for Elite’s first yearbook!
O Students in the Marketing Academy are also designing their own computer
() font using their own handwriting. One example below is how a Marketing
student wrote out her own font using her handwriting and translated it to an
online text font.

Font name: Myfont
Version: Version 001.009
Digitally Signed, TrueType Outlines

abr.de(-‘ahuklmnorqrsouvwxyz ABCDEFGHITKLMNOPQRSTUVWXYZ
1234567890 ' (1) +

12 The Quick brown fox Jumps ovef the lazy dog. 1234567890
18 The Quick brown fox jumps over the lazy do. 12345¢

» The qQuick brown fox jumps over the Iz

. The quick brown fox jump:
. The quick brown fo;

. The qQuick browr
Tha Ouuirlr e

e o . " N

Adventure Academy
This month, the Quest Crew is exploring the facets of seed

development by introducing our students to at-home microgreen
growing. A three part webinar series titled ‘Sprout Into Spring’ will take
place on March 8th, 10th and 12th at 4:00 pm as an interactive virtual

lesson where students will discover what ignites a seed to begin to

grow (imbibition) and follow the seed development into a sprout
(photomorphogenesis). Students that register will receive a letter with
a packet of sprouting seeds along with an instruction sheet to preload
them for the lesson. Using simple everyday items, students can grow a
healthy and nourishing food while learning about the incredible power

of seeds!
5proﬁl' '

wt09

A 3-PART WEBINAR SER\ES
MARCH 8th, 10th & 12th @ 4:00 PM
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A,;g Elte C7E Aeademy (continued)

) Director: Ms. Ashlea Kirkland- Haynes

#BekElite Podcast
The Be Elite Podcast is going strong in the second semester. We have had more students join
this semester, and have students dedicated to interviewing, graphic design and editing. Two
episodes were released in February- an interview with Superintendent Dr. Keeley as well as a
Valentine's Day episode. Future episodes include an interview with students in Athletics as well
as a Harry Potter centered discussion.

PODCAST

Open for all Elite Students and Families! g
Join the CTE Department for a Special
Q & A Webinar Series where students
can discover various industries!

Nolan Smith

Episode 9
Superintendent Dr.Patrick Keeley

Be Elite Podcast Be Elite Podcast
gpisode 8: Episode 9 -
Superintendent Dr. Valentines Edition

Keeley
Yearbook

The Yearbook club works in conjunction with the Digital Publishing course, allowing students who
are not enrolled in the course to be able to assist with the creation of Elite’s first ever yearbook.

Photos have been coming in daily from parents, students and staff members.

Yearbook club members helped create a guide to taking photos that are Yearbook ready:

Open for all Elite Students and Families! }
Join the CTE Department for a Special |j
Q & A Webinar Series where students
can discover various industries!

ELITE STUDENTS AND STAFF, WE el
NEED YOUR HEADSHOT PHOTOS! =

DO'S AND DON'TS FOR = oz <
YEARBOOK PHOTOS ~ “"*%< smur

We are in need of headshot photos for every student and staff member for the

Yearbook! Email your photos to yearbook@eliteacademic.com, be sure to label them
Im} with your name and grade! When taking these photos, please keep in mind the
following guidelines. See below for examples of what a photo should NOT look like.

1010—20 1 YEARBOOK

Melissa Martinelli
Job Tite: Actresswriter
dustry: Arts, Media, Entertainr

or props
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) Lead: Mrs. Amy Ciceri
Art Seen
The ArtSeen Club continued to grow this month with several new students joining and taking the
opportunity to share art that is meaningful to them with their peers -- leading to genuine conversations
and supportive listening of diverse perspectives. The art pieces ranged from original writings and
poems to published works; and animated short film projects.
9th grade student Cindy welcomed new club members with the greeting, “I love it here...and you'll love it

here too!”

= Happiness - Animated short film

14 P >l o 031/333 g8 S e
11th grader Arianna shares an animated short film sparking a thoughtful discussion about
the character’s choices and theme.

Core Us

The CoreUs choir club also expanded this month with the addition of five new members in the 6th-
8th and 9th-12th groups. Current members instantly welcomed them into the group, making them
feel comfortable enough to sing and share their unique voices with each other, and a 4th grader
also shared a piece on the cello. Students spent time improvising melodies to Bill Wither's Lean
On Me, and also spent time collaborating on an original song the club is writing for the BeElite
podcast.

The Connection Seen

VAPA’s webinar series The Connection Seen hosted Emmy Award Foley Artist Anita Cannelli this
month in an inspirational and interactive experience. Cannelli expressed her passion for the art
form and demonstrated multiple ways she designs and creates sounds for television and film
projects. Students participated in a fun “guess the sound” game that helped them to better
understand the craft of foley.

BekElite's

VISUAL & PERFORMING ARTS
/z/wwufa

THE CONNECTION SEEN

By CANNELLA
WINNER §

VINNER a
M wilisl k-

4

Anita Canellaisa Foley Artist & has worked on many filmsincluding

Foley Artist Anita Cannelli shows her

Southpaw, 13 Reasons Why, & The Interview. Join us to chat with Emmy and shares what it was like to
Anita, learn all about her career, & see her in action! Don't miss

Anita speaking about a segment featured on Good Day America, H H

et L e achieve this career goal.

FEB 4TH | HOSTED BY VAPA | ZOOM ID # =]
5-6PM LEAD, MRS. CICERI | 94938765848 o L4 A —=
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) Lead: Mr. Tom Olson

Adventure Academy_

Students in the Adventure Academy are learning how to survive and thrive in the
Coastal regions. Below is an example of student response in the Coastal
Preparedness course. This CTE course is part of the Recreational Pathway and
designed to have students critically think and give them opportunities to practice
industry skills. Students in this course are also preparing to complete their First Aid
Certification through the American Red Cross.

WATER-BASED DANGERS P— et
o v ot pertectda’” .
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sport. Upload your response as a text entry to this assignment.
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WAKEBOARDING

Dangers for sailing are that the boat you are sailing in could have a hole or crack and cause everyone on board to drown. Ancther danger is catching hypothermia. The water could be
splashing them and wetting them and they get hypothermia. Another is wrecking. The boats could wreck causing people to lose their lives. Another is scurvy. Scurvy is when you don't
get enough vitamin €. Dangers for surfing are shark attacks. A lot of attacks have happened to surfers. Another one is drowning. When people surf there are huge waves that are
coming and if you cant ride one you can drown. Another danger is rocks and coral. IT would hurt badly if you slammed into a rock and coral is really sharp and could stab you badly.
Another ane could be running inta another surfer. When you are surfing you are going at a high speed and running into sameone could knock you out. The dangers of whitewater
rafting are overexertion. You could work yourself too much and die. Another is hypothermia. You could fall out of the boat and the water will be very cold. Another is smashing into
rocks. Smashing into rocks could lead to death or hypothermia. Another one is drowning. You could fall out of the raft at any time and drown. Dangers of wakeboarding are falling off
the board and injuring your body severely, Another one is disclosing body parts mostly your arms. Another is rupturing your ears. YOu could rupture your eardrum from falling of the
beoard. Another could be drowning. You could fall off and not know how to swim.

Taking a First Aid Class

Prepare for the unexpected with first aid training from the American Red Cross.

Developed and taught by experts, our ct ient, affordable c an help your

organization become OSHA compliant — and empower your team to provide care
nning online classes, plus first aid courses at

maore than 550 locations at States, and our best-in-class blended

Simulation Learning, we offer training that's designed to suit your schedule ond

your learning style

Read the Reviews




) Lead: Mr. Andy Allanson

A,;g Elite Alelic Enrichment Aeademy

Elite Fitbit Challenge #2 was completed the second week in February. The Flex Academy took the win
for averaging 8,984 steps daily during the challenge. Fitbit Challenge # 3 will be held March 3rd-12th.

AVERAGE STEPS
TEAMS
During the Challenge

1 Flex Academy 8,984
2 Home School Academy 7,541
3 IT-CTE-Admin-Support-Bizz 7.272
4 Virtual Academy 7,182

Monthly Elite Golf Meeting_
Students in the Elite Golf Club are meeting with Coach Andy on Wednesday to discuss their individual
lessons and clubs they are playing.

Jan 6, 2021 UPCOMING INDIVIDUAL ELITE GOLF MEMBER EVENTS

EAA Sports Challenge © Maleyna G.:
S Feb 27th: Coral Mountain Spring Classic @ Coral Mountain Golf Club
This 3-week Challenge is open for all Elite Academic Academy Students! Feb 28th: TUkwet Sprlng ClaSSIC @ Morongo GOIf Course

Add your FlipGrid video to complete challenges and earn Elite swag i Caitlin K.:

from Coach Andy! Feb 28th: Valencia Country Club

Week 1 Challenge:

Day 1: What does “NBA” stand for?

Day 2: What is the only sport to be played on the moon?

Day 3: Complete a wall sit for 30 seconds. Stand with your back against

a wall, your feet hip-width apart and your hands by your sides. Slide
down the wall until your hips and knees are 90 degrees, with your

shoulders and bottom touching the wall.

Day 4: What 5 colors make up the Olympic Rings?

™ Y, sl

Caitlin Maleyna Julia

Monthly Elite Equestrian & Riding Club

Elite students have joined Elite's Equestrian club and are practicing individually at approved Community Partner
facilities.

-

Elite 8th grade students, Marcus D., Matthew N., Jayce V. are on the Empire Sun Devils football team. In
December 2020 their team won the 14U National Championship in Florida for the American Youth Football
League. All 3 of them do well with their grades on top of competing successfully in athletics. Marcus and

Matthew are in Virtual. Jayce is Flex. The Be Elite Podcast interviewed these athletes about their experiences
with school and athletics.

Elite Team & Club Wristband Designs
Students have been able to participate and earn Wristbands for various activities for Elite! Some wristbands
earned are:
Elite Speed Stacker, Elite Golf, Elite Equestrian, Elite Riding Club, The 579 Club, and
Andy's Athletes/NCAA Bound 10




Sa Ele Jechnology lhnovalion Department

, ) Director: Dr. Laura Spencer

Study Skills, a course created by the Academic Innovation Department, is focused on increasing the
skills students need to succeed both at Elite and in their college and career future. One of our
recent course completers shared her reflections about being elite, setting goals, and building
good habits! She’s only a couple classes away from graduating. So happy we can send her off with
the tools and techniques to be successful in anything she pursues.

Describe how your reading skills improved using Fast
ForWord during this course (if applicable)

Wrap up reflection and set a new goal, or explains why
you will continue working on this goal

In addition to the reflection, you may want to include
photos or graphics to explain your content.

My SMART goal is to graduate high school and to
continue to be successful in anything | attempt.
Graduating high school is important to me because |
need my basic education to be hired and or taken
seriously in real world work opportunities. Working in
this class has helped me become elite every step of
the way, I've been given techniques,maps,challenges,
and constant motivation to succeed. My first attempt at
being an elite student did not go as planned, | was
working tirelessly and | was too tired to take any
interest. | took some advice from videos given to us to
improve my consistency, this allowed me to work on
my assignments and reward myself with small breaks
along the way. My habits were set to increase my
success, to keep my body healthy with good exercise
and food. When your body is in taking more nutritional
habits you will experience increased energy and
maybe even positivity. | will continue to work on my
success and find new ways to keep my body in good
shape. An enormous contribution that can’t go without
notice is the help and consideration of Mrs.Moore . |
was given the space and opportunity to do my work
freely ,which makes me feel as if I'm not being forced
,but every time | decided to go without doing my work |
was sure to receive a call from my teacher. As silly as
this sounds | used to be afraid of these calls but when |
answer my phone I'm often greeted with an abundance
of joy. I'm not used to being encouraged In this way it
gives me all the reassurance that | need to keep
moving towards achieving my goals. With all these
tools and tips | will persevere, | will forever be grateful
for the support of the elite staff and the resources I've
been extremely fortunate to experience.

In order to prepare for CAASPP, our department is working with the Director of Assessment to not

only acquire and prepare testing Chromebooks but also to develop a comprehensive inventory of

the internet and technology available at every student’s home. The results of this survey will help
Elite build a technology plan that supports the current, and future needs, of our student body.

We continue to support curriculum development within CTE and Flex. Our Assistant Instructional
Designer is working with both CTE and Flex High School teachers to publish course modules as they
are written. We are reflecting upon what works, and what needs adjustment, to increase student
engagement and success within a blended learning approach.

23 9 128 1,258 367 1,241 5

Courses Teachers Students Assignments Discussion Topics Files Uploaded Media Recordings

1




) Director: Mrs. Karen Makkai

A,;Q Elile Al Fromise” Departmentt

o Met with teachers and directors regarding students in their academies who did
not pass Fall semester ELA and Math courses to assure interventions are in place.

e Scheduled 2nd SST Meetings for Flex students and parents

e Held new SST meetings for students who are struggling in the Flex Academy

¢ Review and intervene with weekly teacher reports in Virtual Academy who have
students who did not pass courses from Fall semester.

o Fast ForWord : 66 students working in the program for the month of February. All
reading level 3 and 4 students are working hard in the Reading Assistant Plus
Program.

o Reading Assistant Plus : 34 students working in the program for the month of
February.

The Reading Assistant Plus chart shows the breakdown of students' progress in the
program for February. 22% of these students are developing or above grade level. The
students averaged 110 minutes of engaging in the program per week for the month of
February.

District Performance and Reading Level Trend @

Show: @ Proficient @ Developing @ Emerging @ Reading Level High Score (Avg.)
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Total Minutes Selections Reading Level Developing

Enrolled per Week per Week High Score or Above i

School ¢

Elite Academic Academy 34 110.8 15 42 22% 16

The Fast ForWord chart below shows the students' attendance rate and participation for the
month of February.

Elite Academic Academy District Usage @

Show: @ Implementation @ Completion Rate O Afttendance @ Participation
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<2 Elile Azsessment Department

) Director: Mrs. Antonette Sims

@i-Ready

General Assessment
e Adopted i-Ready. A new comprehensive assessment program that includes
diagnostic tool along with resources for teachers, students, parents and academic
support team.
* Hosted training for K-5, 6-8, 9-12 teachers and staff.
e Provided Academy Directors with a list of students who need MOY assessments. A
personalized support plan will be developed for each student based on their results.

e Updated internal assessment data board to reflect 2nd semester information.

e Composed and distributed “We Care” Survey. Helps to monitor student socio-
emotional health and needs.

» Used Panorama question bank to create a draft Parent Survey. Given to Directors for
review and feedback.

ELPAC

English Language Proficlency
Assessments for Californta

_English Language Learners
 Hired Instructional Coach to support ELL students. Will be scheduling sessions to
practice the Summative ELPAC with each student.
e Contacted all ELL families to inform them of the upcoming Summative ELPAC and
available support.
e Completed Moodle training.

CAASPP
Updated TOMS accounts.
Worked with Sped to obtain a list of students with IEPs and their accommodations.
Continued Smarter Balanced training sessions with Directors and teachers.
Worked with the Testing Team to devise CAASPP logistics checklist.
Distributed Tech Survey to families to identify readiness for virtual testing.
Attended CDE CAASPP training session.
Created CAASPP update and checklist for Directors.
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care~solace

Calming the Chaos of Mental Health Care.

PN Elite Counseling Department

, ) Lead: Ms. Nicole Lively
. Launched Care Solace, 12 matches made
. Provided 28 hours of individual, academic and group counseling
. Facilitated group discussions in our AOC SEL courses

. Met with teachers and students regarding required attendance in summer school for
students who have failed 1 or more courses
. Finalized dual enrollment for students attending community college courses
. Continued 4 Year Planning meetings with students and teachers
« Verified graduating seniors and connected with directors and teachers to ensure seniors
are on track for graduation
. Began ordering graduation regalia and diplomas and collaborated with the Tech
Department to plan our virtual graduation ceremony.
As part of the Student Support Team, worked with our Kindness Ambassadors to develop
service projects and an upcoming Lunch Bunch group.

Supporting Mental Health
This month, the counseling department successfully launched Care Solace, a concierge referral
service that helps students, families and staff get connected to mental health care. Over a dozen
matches have already been made which means members of our community are getting care they
need.

The counseling department attended Panorama’s Virtual Summit: Centering Equity and the Whole
Child. This conference focused on social justice advocacy as well as providing SEL for the whole
child and best practices for doing so virtually.

4 Year Planning
The counseling department has prioritized transcript analysis and 4 Year Planning to ensure our
high school students are on track to graduate and are receiving the support they need. With
graduation fast approaching, the counselor is meeting with directors, teachers and students to
prepare our graduates and plan our ceremony. Postcards and yard signs have been ordered to
celebrate our amazing seniors. We are excited to have 3 early Junior graduates this year!

Community Engagement
Counseling continues to collaborate with the CTE team in our new Ambassadors of Compassion
courses SEL courses. These courses have fueled rich discussions about personal responsibility,
forgiveness, and service. We are excited to see students growing in their awareness of
themselves and others. In partnership with the Student Support Team, the counseling department
continues to have an active role in our Kindness Club. Our Kindness Ambassadors are looking
forward to creating service projects and developing a mentorship lunch group.

The 5 Pillars of Promoting Virtual SEL

#1 Physical & Emotional Safety

*  Establish a remote leaming code of conduct
*  Check-ins with students about how they're feeling before academics
Create clear ways to reach out to counselors, support mechanisms

#2 Respect for Diversity, Equity & Inclusion

*  Empathize with wide ranging environments, provide options
Consider workload expectations

#3 Relationships
» Allow for group projects for social interactions and networking
= Virtual staff meetings for ongoing support
#4 Supportive Teaching Practices
*  "Whole child approach” - link academics with empathy, responsible decisions, ethics,
conflict resolution, emotional regulation etc.
* Integrate SEL into core academic instruction
#5 Sense of Community




PN Elite N tecling Department

ﬁ)) Coordinator: Mrs. Kiley Shae Allan

Increase Engagement
o Events added this month: NASA’s Jet Propulsion Lab, Holocaust Survivor Discussion, Santa Barbara Zoo,
Speed Stacking Weekly Challenge, and President’s Day Celebration at Mt. Rushmore.
Students continue to assist in Digital Marketing with creating flyers for their Kindness Ambassador
Initiatives.
Yard Signs have been designed and ordered to send to our graduating seniors shortly after spring break in
March 2021!

Student success stories: Showcasing our students that are thriving in Elite’s environment. This includes
Emma B., a Flex Academy Student, who is excelling in her painting classes, and Selma B., a Virtual
Academy Student, who won a Scholastic Arts Writing Contest and is moving on to Nationals!

We recently supported our partners at FitBit to publish a blog discussing how we are using their platform
to positively impact the health and wellness of our staff and students.

Effective Communication
Sending a weekly email to staff with Staff, Parent and Student Communication Updates, which includes
the schedule of events for each group. Elite staff reviews the staff section for themselves, then sends the
parent and student sections to their families.
Hosting Elite’s virtual events. Communicating with external participants and Elite families about all
events.
Sending graduating seniors a Yard Sign and Postcard which details the instructions on how they need to
apply for graduation.

In the month of February, here are our top two social media posts:

A 8.2 k Reach
€1 238 Reactions

Student Outreach
Our Kindness Ambassador Team promoted doing kind acts for one whole week and capturing those kind
acts on our School Flipgrid Platform. We had so many students and staff participate, bringing the whole
school together for a good cause! Some kind acts captured included picking up trash at the beach, sweeping
the house, and taking their younger siblings for a walk.

Digital Marketing - Google and Facebook Ads
We are continuing to use the “boost” feature on Social Media posts, to reach a broader audience. We started
this initiative in August 2020 and we have seen an uptick in engagement on all of our platforms!

Starting in March 2021, we will begin a monthly online advertising partnership with San Diego Schools
Network.

Facebook Reach - January
26 - February 23, 2021

Post Reach - 14,1k ENROLL NOW!

— 132% increase from Enrollinunt (apthc oRLen ]
January 2021 school year bagins April 1st!
Post Engagement - 2.1k
— 240% increase from
Januar{.2021
New Page Likes - 19

— 57% increase from
January 2021
Total Page Views - 261 Al
— 31% Increase fI'Om W ‘_l) SPACE IS LIMITED - LEARN MORE AND ENROLL TODAYH slitoacademic.com | (866) 354-8302

January 2021




Elite Accomplishment Summary

—
With a focus on aligning resources our business team completed our second interim. Our

healthy ending fund balance is a testament to quality control and conservative spending in a
very unpredictable year.

With a focus on responsive instruction we have many newly approved A-G courses that were
developed by our Elite Curriculum Committee!

Held admin professional development on accountability and focusing on our Why statements.

Grade Span ADA Projection

Tk-3 — 197
4-6 )
‘,JF: 146
/)) /-8 ) 5]
9-12 ) 188
Totall —l) 682
*As of 02/22/21

Goals For Next Month

e Complete MOY assessment to monitor student growth.

e Improve upon our tutoring department systems and expectations.

» Continue to prepare for Credit Recovery and Advancement Learning Period in July.
e Continue our WASC report for our review in October.

\dent'lfy Needs

professiong/
oe\le|°pment

16



Time: 10:03 am

* Pat Keeley joined meeting Present

at 10:04 am.

Time:

10:08 a.m.

(BELITE

ADEMY

Elite Academic Academy - Mountain Empire - February 4, 2021

Elite Academic Academy - Mountain Empire

1.0 Call To Order

Roll Call:

Morgen Oelckers, Patrick Keeley, Ronnie Jackson

Not Present Present

2.0 Approve/Adopt the Agenda

It is recommended the Board of Directors adopt as presented the agenda
for the Board Meeting of February 04, 2021.

Motion to open items 3.1-3.3 at
same time. Morgen motioned,
Ronnie seconded.

3.0 Board Organization

3.1 Election of Board President
It is recommended that the board nominate and elect a Board
President for Elite Academic Academy - Mountain Empire.

3.2 Election of Vice President
It is recommended that the board nominate and elect a Vice
President for Elite Academic Academy - Mountain Empire.

3.3 Election of Treasurer/Clerk
It is recommended that the board nominate and elect a
Treasurer/Clerk for Elite Academic Academy - Mountain Empire.

4.0 Public Comment -Closed Session

The public has a right to comment on any items of the closed session
agenda. Members of the public will be permitted to comment on any other
item within the Board'’s jurisdiction under section 9.0 Public Comments at
Board Meetings.

5.0 Adjourn to Closed Session
The board will consider and may act on any of the Closed Session matters
listed in Agenda Item 14.0.

6.0 Closed Session

The Board will consider and may act on any of the following items in closed
session; any action taken in closed session will be reported in open session
as required by law.

6.1 Personnel Matters (With respect to every item of business to
be discussed in closed session pursuant to Government Code
Section 54957.6)

6.2 Employer/Employee Relations (With respect to every item of
business to be discussed in closed session pursuant to
Government Code Section 54957.6)

7.0 Pledge Of Allegiance
Led By:
Ronnie Jackson

8.0 Open Session

9.0 Public Comment

Please submit a request to speak to the Board of Directors. Cards can be
asked for by emailing galtamirano@eliteacademic.com. Please complete
and return the form for agendized or non-agendizied items, prior to the
meeting. Not more than three (3) minutes are to be allotted to any one (1)
speaker, and no more than twenty (20) minutes on the same subject. This
portion of the agenda is for comments, recognitions and reports to the
Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written

Morgen Ronnie
Motion: Second:

Vote: .
Morgen; Aye, Ronnie; Aye

Item carries 2-0.

Ronnie nominates Morgen, Pat seconded.

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0.

Morgen nominated Pat, Ronnie seconded.

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0.

Morgen nominated Ronnie, Pat seconded.

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;

Aye. Item carries 3-0.



copy and an administrator will provide answers at a later date.
10.0 General Functions
10.1 Informational ltems
A. CEO Report
Jan 2021 CEO report ME.pdf
10.2 Consent Agenda
It is recommended that the board approve the following consent

agenda items.

A. Meeting Minutes from the December 10, 2020 Board
Meeting

EAA-ME 12.10.2020.pdf
B. Warrant Register

Warrant Register - Mountain Dec 2020 and Jan 2021 and
Dec CC Trans for Feb Board Mtg.pdf

C. Job Descriptions

JD Remote Adventure Academy Lead (Certificated)
(pending).pdf

JD Remote Flex Elite Educator (pending board approval).pdf

JD Independent Study Preliminary Internship Program
Teacher (pending board approval) .pdf

JD Student Support Services Liason (pending) (1).pdf
D. New Educational Materials Community Partners
Elite Academic Educational Materials Partner_Jan_2021.pdf

E. New Supplemental Instructional Services Community
Partners

Elite Academic Instructional Services Community
Partner_Jan_2021.pdf

11.0 Personnel Services
11.1 Change of Employee Relationship
It is recommended that the board ratify the following Changes of
Employee Relationship for Elite Academic Academy - Mountain
Empire.
2021214.pdf
2021264.pdf
2021282.pdf
2021284.pdf
2021025.pdf
Time: 10:21am  12.0 Business Services
12.1 Flip Switch Website Design Agreement
It is recommended that the Board approve the following Flip Switch
Website Design Agreement for Elite Academic Academy - Mountain

Empire.

FlipSwitch Website Design Agreement.pdf

Morgen Pat

Motion: Second:

Vote: )
Morgen; Aye, Pat; Aye, Ronnie;

Aye. Item carries 3-0.

Morgen Ronnie

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0.

Morgen Pat
Motion: Second:
Vote:

" Morgen; Aye, Pat; Aye, Ronnie; Aye.
Item carries 3-0



13.0

*Item 13.6 -CEO reviewed the
agenda item for the board and
the public to have input. Board
determined the review
satisfactory and voted on the
agenda item

12.2 Curriculum Associates Materials Quote

It is recommended that the Board approve the following Curriculum
Associates Materials Quote for Elite Academic Academy - Mountain
Empire.

Elite Academic Academy - RepQuote232911.4.pdf

12.3 Elite Academic Audit Report

It is recommended that the board approve the Elite Academic
Academy Audit report where there were zero audit exceptions for the
19/20 school year.

EliteAcademicAcademy-MountainEmpireRpt20.pdf
Educational Services/Policy Development

13.1 Safety Plan for the 2020-2021 School Year

It is recommended that the board approve the following Safety Plan
for the 2020-2021 School Year for Elite Academic Academy -
Mountain Empire.

20.21 Final Elite Academic Academy Safety Plan.pdf

13.2 lIPP Addendum - COVID Prevention Plan and School

Guidance Checklist

It is recommended that the board approve the following IIPP
Addendum - COVID Prevention Plan and School Guidance Checklist
for Elite Academic Academy - Mountain Empire.

_lIPP Addendum - COVID Prevention Plan - EAA Mountain.pdf
COVID19_School_Guidance_Checklist-ME.pdf
13.3 School Plan for Safe Reopening

It is recommended that the board approve the School Plan for Safe
Reopening for Elite Academic Academy - Mountain Empire.

Morgen Ronnie

Motion: Second:

Vote: worgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Morgen Pat
Motion: Second:
Vote:

Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Motion to open items 13.1-13.3 at the
same time, Pat motioned, Morgen
seconded

Motion: Second:
Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Motion to open items 13.1-13.3 at the
same time, Pat motioned, Morgen
seconded

Motion: Second:
Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Motion to open items 13.1-13.3 at the

same time, Pat motioned, Morgen

seconded

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. ltem carries 3-0

20.21_School_Plan_for_Safe_Reopening_Elite_Academic_Academy_-

Mountain Empire 01.2021.pdf

13.4 Title 1 Local Education Agency Family Engagement Policy
It is recommended that the board approve the following Title 1 Local
Education Agency Family Engagement Policy for Elite Academic
Academy - Mountain Empire.

EAA-Family Engagement Policy 01.28.21.pdf

13.5 School Accountability Report Cards
It is recommended that the board approve the School Accountability
Report Cards for Elite Academic Academy - Mountain Empire.

Morgen Ronnie

Motion: Second:

Vote: \orgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Morgen Ronnie

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;

Aye. Item carries 3-0

2020_School_Accountability_Report_Card_(CDE)_Elite_Academic_Academy_-

_Mountain_Empire_20210203.pdf

13.6 Retention/Promotion Policy
It is recommended that the board approve the Retention/Promotion
Policy for Elite Academic Academy - Mountain Empire.

13.7 School Calendars for 2021-2022

It is recommended that the board approve the School Calendars for

2021-2022 for Elite Academic Academy - Mountain Empire.
2021-2022 Calendar - Track A.pdf

2021-2022 Calendar - Trak B.pdf

14.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required by law.

15.0 Calendar

Morgen Ronnie

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Morgen Pat

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. ltem carries 3-0



Time:

10:36 am

The next scheduled meeting is March 4, 2021, at 10:00 am.
16.0 Board Comments and Future Planning

17.0 Adjournment

In compliance with Government Code section 54957.5, open session
materials distributed to Board Members for review prior to a meeting may
be viewed at the eliteacemic.com or at the scheduled meeting. Board
agenda back-up materials may also be requested by calling the School at
1(866)354-8302. In addition, if you would like a copy of any record related
to an item on the agenda, please contact administration.

In compliance with the American with Disabilities Act, if you need special
assistance, disability-related modifications or accommodations, including
auxiliary aids or services, in order to participate in the public meetings of
the Charter's Board of Directors, please contact the School at 1(866) 354-
8302. Notification 72 hours prior to the meeting will enable the School to
make reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also make
available this agenda and all other public records associated with this
meeting in appropriate alternative formats for persons with a disability.

Morgen Ronnie

Motion: Second:

Vote: Morgen; Aye, Pat; Aye, Ronnie;
Aye. Item carries 3-0

Staff Present
Meghan Freeman
Tracy Hasper
Gena Altamirano
Adam Woodard
Antonette Sims
Carol Mclntosh
Catherine Heredia
Laura Spencer
Monique Waithe
Teresa Shaffer
Ashlea Kirkland
Karen Makkai
Evan Jorgensen
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DocuSign Envelope ID: 69F443AE-CF0A-4299-9B8F-14EB40CB4E95

A CADEMY

NOTICE TO EMPLOYEE AS TO CHANGE IN RELATIONSHIP

(Issued pursuant to provisions of Section 1089 of the
California Unemployment Insurance Code)

Date: February 2, 2021

ve: I

Effective February 16, 2021, your part-time position, as Homeschool Teacher, with Elite Academic
Academy - Mountain Empire, will be changed from 50% to 60%, due to increased caseload.

Your hourly rate will continue to be $41.22/hour, for a maximum of 24 hours per week (rather
than 20 hours), less applicable withholdings. You will continue to be paid twice a month on, or
around, the 10th and 26th of each month. You will be required to continue to record your time
in Paycom.

In addition to the 24 hours, you will also be paid for an additional 40% of any required
meetings/trainings that you attended, per pay period (please refer to your previous contract
addendum attached).

Your mileage and travel stipend will be increased from $25.00 to $30.00 per month (or $15 per
pay period).

Your staffing calendar remains the same.

As previously advised, as a part-time employee you will not generally be eligible for benefits
(including health and welfare benefits) except for those required by law such as paid sick time,
and the California State Teachers Retirement System.

Please contact Tracy Hasper, in Human Resources, if you have any questions or concerns.

DocuSigned by: DocuSigned by:
I Mu){uw\, Froomam

- A4137E406BF5494... _—
Meghan Freeman

CEO Homeschool Teacher




DocuSign Envelope ID: 832A3CC5-CD60-45B3-A0AC-74FFOCFDESAB

NOTICE TO EMPLOYEE AS TO CHANGE IN RELATIONSHIP

(Issued pursuant to provisions of Section 1089 of the
California Unemployment Insurance Code)

Date: February 2, 2021

ve: I

Effective February 16, 2021, your part-time (50%) employment status will be changed to full-time
(100%) status due to an increased student caseload. Your pay will be changed from hourly to
salary; and your new annual income will be $62,000; to be paid once a month, on or around, the
26™ of each month. You will also receive a monthly travel stipend of $50.

You will now be eligible for all benefits as generally offered to similarly situated employees of the
School as further described in the Employee Handbook, including 6 days of sick pay and California
State Teachers Retirement System.

You will also be eligible to participate in the health and welfare benefits program (beginning
March 1, 2021). It is understood that the charter will offer health and welfare benefits, totaling
$900 per month, and that you may purchase one of the employee welfare benefits consisting of
medical, dental, and vision insurance benefits offered through the Charter providers. You may
opt out of medical insurance provided by the charter and retain the monthly allotment of $200.

Please see the attached contract, including your staffing calendar (which is enclosed).

Please contact Tracy Hasper, in Human Resources, if you have any questions or concerns.

DocuSigned by:

Meghan, Freoman,

— A4137E406BF5494... JR—
Meghan Freeman

CEO

Homeschool Teacher



SSELITE

INDEPENDENT CONTRACTOR AGREEMENT

THIS AGREEMENT is made, effective as of March 4, 2021, between q ]
(“Contractor”) and Elite Academic Academy - Mountain Empire ("*Company” or
‘EAA-ME”) (individually a “Party” and collectively the “Parties”).

WHEREAS, Company desires to retain the services of Contractor, and Contractor
desires to provide services to Company.

NOW, THEREFORE, in consideration of the mutual promises and agreement
hereinafter set forth the sufficiency of which is hereby acknowledged, the Parties agree
as follows:

1. Engagement. Company hereby retains Contractor to serve as the Company’s
Mountain Empire Credit Recovery/Acceleration specialist from March 4, 2021 - August
15th, 2021 to perform the following duties for Company, and such other services as
Company may from time to time request: (1) To serve under the CEO with responsibility
for the development and management of the Credit Recovery/Acceleration program
located at Mountain Empire Unified School District within charter policy and procedures,
including general control and supervision of all certificated and classified employees
assigned to serve those programs; (2) Attends organizational meetings and training with
Elite staff; (3) Organizes online curriculum and enrichment options in consultation with
Elite Director or designee; (4) Ensures effective implementation of the instructional
program and use of school materials; (5) Works with the Elite staff to identify the staffing
needs of credit recovery program; including recruitment of teachers, interviewing, and
the recommendation of teacher candidates; (6) Provides leadership to staff in promoting
high levels of instructional and customer service standards; and (7) Other duties as
assigned.

2. Commissions. Company will pay Contractor $125 an hour, with a maximum
allowance not to exceed $35,000 per year, unless pre-approved by the CEO or
designee.

3. Regulatory Compliance. This Agreement shall terminate in the event of Contractor’s
death, inability to continue to provide services as described in this Agreement, or breach
of any provision of this Agreement.

4. Modification of this Agreement. No waiver or modification of this Agreement, in whole
or in part, will be valid unless it is made in writing and duly executed by the Parties. Any



waiver of any term, condition or provision of this Agreement will not constitute a waiver
of any other term, condition or provision hereof, nor will a waiver or any breach of any
term, condition or provision constitute a waiver of any subsequent or succeeding
breach.

5. Assignment. This Agreement, the services to be performed, and all rights hereunder
are personal to the Contractor and may not be transferred or assigned by the Contractor
at any time. This Agreement shall be binding upon and inure to the benefit of
Company’s successors and assigns. In the event of Contractor’s death, inability to
perform her duties, or her breach of this Agreement, Company shall have no further
obligations hereunder other than to pay her estate any fees or expenses that are
payable hereunder which are accrued and unpaid as of the date of either her death,
disability, or breach.

6. Confidentiality. Contractor acknowledges that Company is in a highly competitive
industry, and that during the term of this Agreement, Contractor will have access to,
receive, learn, and/or develop information that is proprietary, trade secrets and/or
confidential to the Company, including, but not limited to information about customers,
prospects, financials, and marketing. Additionally, Contractor will have access to and
maintain, develop and initiate customer relationships and goodwill that are of value to
the Company and which it has a legitimate interest in protecting.

At all times during and after the term of Contractor’s engagement with Company,
Contractor shall not, except with Company’s prior written consent, or except in the
proper course of her performance of services for the Company, directly or indirectly,
disclose, communicate, or divulge to any individual or entity, or use for her own benefit
or the benefit of any other individual or entity, any confidential or proprietary knowledge
or information concerning the conduct or details of Company’s business, including
without limitation, names of customers and prospects, details of contracts, technical
know-how, methods of operation, marketing methods, other trade secrets, pricing, or
other policies, prospects, and financial information. Contractor acknowledges that these
provisions apply even to information that is developed or conceived by her alone or with
others at the Company’s direction, as well as to confidential and/or proprietary
information received from any customer or other person or entity who does business
with the Company.

Upon termination of Contractor’'s engagement with Company for any reason, Contractor
shall immediately return to Company all correspondence, files, customer and prospect
lists, notes, technical data, and other materials which contain any such confidential or
proprietary knowledge or information, and Contractor shall not retain any copies of such
materials. A violation of this paragraph shall be considered a material breach of this
Agreement.

7. Work Product. The product of all work performed under this Agreement (“Work
Product”), including without limitation all notes, reports, documentation, drawings,
computer programs, inventions, creations, works, devices, models, work-in-progress
and deliverables which is conceived, made, reduced to practice, or learned by



Contractor, solely or in conjunction with others, in the course of any work performed for
the Company, will be the sole property of the Company, and Contractor hereby assigns
to the Company all right, title and interest therein, including but not limited to all
audiovisual, literary, moral rights and other copyrights, patent rights, trade secret rights
and other proprietary rights therein. Contractor retains no right to use the Work Product
and agrees not to challenge the validity of the Client’s ownership in the Work Product.

8. Choice of Law and Forum. This Agreement and the performance of services
hereunder will be governed by the laws of the State of California. Any lawsuit filed by
either Contractor or Company shall be filed in the Superior Court for the State of
California in Los Angeles. Contractor and Company herein each consent to the personal
jurisdiction and venue of said court over them and agree not to contest jurisdiction or
the application of California law.

9. Attorneys’ Fees. Contractor agrees to indemnify the Company for its reasonable
attorneys’ fees and costs incurred in enforcing the terms of this Agreement should
Contractor violate any of its terms.

10. Entire Agreement. This Agreement contains the complete agreement of the Parties
and will supersede any and all other agreements, understandings and representations,
whether oral or written, by and between the Parties hereto.

11. Relationship of the Parties. Contractor is an independent contractor, not a Company
employee. This Agreement does not constitute a joint venture, partnership, merger,
acquisition or employment relationship. Contractor does not have any authority to bind
the Company or enter into any contract on the Company’s behalf (with the exception of
routine purchase orders). Contractor is solely responsible for its debts, liabilities and
obligations, including obligations for income or other taxes, and Contractor shall hold
Company harmless for the same. Contractor shall prepare and file all tax returns
required under applicable law. Contractor shall not incur any expense on behalf of
Company, shall not enter into any contract or agreement on behalf of Company without
prior written consent from Company, and shall not represent to any other person or
entity that Contractor is authorized to enter into any contract or agreement on behalf of
Company or bind Company in any way unless she has prior written consent. Nothing
herein requires the Company to offer services and work opportunities to Contractor, and
nothing herein requires Contractor to accept work opportunities. Nothing herein
requires the Contractor to work exclusively for the Company. Contractor may not hire
any employees or engage any Contractors to assist in the performance of her duties
hereunder, without the prior written consent of an Owner of the Company. Contractor
shall fully indemnify and hold Company completely harmless for any and all expenses,
costs, liabilities, and losses, including attorneys’ fees, as a result of Contractor’s
violation of any provision of this paragraph.

12. Severability: If any provision of this Agreement is construed to be invalid, illegal or
unenforceable, then the remaining provisions hereof shall not be affected thereby and
shall be enforceable without regard thereto.



13. Binding Authority: The Company and its representative signing this Agreement
agree and confirm that the undersigned individual has the right, power, and authority to
sign this Agreement on behalf of the Company and to legally bind the Company to this
Agreement with her signature.

14. Counterparts: This Agreement may be executed in one or more counterparts, each
of which will be deemed to be an original copy of this Agreement and all of which, when
taken together, will be deemed to constitute one and the same agreement. The
exchange of copies of this Agreement and of signature pages by facsimile or electronic
transmission shall constitute effective execution and delivery of this Agreement as to the
Parties and may be used in lieu of the original Agreement for all purposes. Signatures of
the Parties transmitted by facsimile or email shall be deemed to be their original
signatures for all purposes.

IN WITNESS THEREOF and intending to be legally bound, the Parties have executed
this Agreement as of the date set forth above on the below written date.

ELITE ACADEMIC ACADEMY-Mountain Empire

By: Date:

Meghan Freeman
Chief Executive Officer

Independent Contractor

By: Date:
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Elite Academic Academy-Mountain Empire
RESOLUTION
Regarding Payment to Certificated/Classified Employees

The undersigned, on behalf of Elite Academic Academy - Mountain Empire,
a California nonprofit public benefit corporation (the “Company”), hereby
certifies that the resolutions set forth below were adopted by the Board of
Directors (the “Board”) of the Company, in accordance with Section

5211 (a) of the California Nonprofit Corporation Law and Art. Il of the
Bylaws, at a duly noticed meeting held on March 4, 2021 at 9:00 a.m.,
Pacific Standard Time, at 43414 Business Park Drive, in Temecula, CA
92590, and virtually. A quorum of the Board was present at the meeting.

WHEREAS, as of July 1, 2020, Elite Academic Academy - Mountain
Empire was uncertain about the amount of funding due to unexpected
enrollment caps as a result of the Hold Harmless Bill and looming LCFF
deferrals due to the COVID-19 Pandemic; and

WHEREAS, as a result, Elite Academic Academy — Mountain Empire
established certificated/classified salaries at the beginning of the
2020-2021 school year that did not include COLA and subject to
uncertainty; and

WHEREAS, ADA has remained within budget constraints, and our
business team applied and received exemption from the 2021 LCFF
deferrals; and



WHEREAS, certificated/classified salary amounts did not increase despite
unfunded increases in ADA and corresponding additional workload; and

WHEREAS, the Board of Directors is now able to accurately ascertain
available funds for the 2020-2021 school year; and

WHEREAS, the Board of Directors wishes to provide a one-time
off-schedule total payment of $1000 to certificated/classified full-time
employees, and $500 to certificated/classified part-time employees, for
work performed during the first eight months of the 2020-2021 school year,
in order that the compensation more appropriately reflects ADA,

duties and work performed.

WHEREAS, the Board of Directors wishes to extend this one time off
schedule total payment to our back Office Service Provider Prime
Educational Solutions Employees/Consultants who work on behalf of Elite
Academic Academy only. Prime Employees/Consultants who work on
behalf of only Elite Academic Academy will also be provided a one-time
payment of $1000 to full-time employees, and $500 to part-time employees
in order that their compensation reflect increased expectations, duties and
work performed as a result of the pandemic.

NOW, THEREFORE, BE IT FOUND, DETERMINED AND RESOLVED by
THE ELITE ACADEMIC ACADEMY - MOUNTAIN EMPIRE BOARD OF
DIRECTORS AS FOLLOWS:

1. Payments in accordance with this resolution are made for services
performed during the beginning of the 2020-2021 school year as
certificated/classified salaries during such period were indefinite and
subject to uncertainty.

2. The total amount will be disbursed in one payment.

3. On or before March 30, 2021, each certificated/classified employee who
was employed by Elite Academic Academy shall receive a payment equal



to 100% of the total amount due that individual as determined by Elite
Academic Academy - Mountain Empire and in accordance with this
resolution.

4. On or before March 30, 2021, each Prime Educational Solutions
employee who works on behalf of only Elite Academic Academy shall
receive a payment equal to 100% of the total amount due that individual as
determined by Elite Academic Academy - Mountain Empire and in
accordance with this resolution. Prime Educational Solutions will invoice
Elite Academic Academy for the total amount.

4. Ms. Meghan Freeman is hereby authorized to take any action necessary
to implement this resolution.

[certification page follows]



CERTIFICATE OF ADOPTION

| hereby certify that the foregoing resolutions were passed and adopted by the Board of
Directors of the Company, at a meeting thereof duly held on March 4, 2021, by the
following vote:
AYES:
NAYS:
ABSTAIN:
ABSENT:

The undersigned certifies further that the foregoing Resolution has not been modified,
amended or rescinded and is in full force and effect as of the date hereof.

By:

Name: Morgen Oelckers

Title: President of the Board

Elite Academic Academy - Mountain Empire
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Technology Solutions

CUSTOMER INFORMATION STAPLES TECHNOLOGY SOLUTIONS
Company Name: Elite Academic Academy Quote Date: February 24, 2021
Contact Name: Laura Spencer Quote Expiration: Friday, March 5, 2021 |9 days
Contact Phone: (866)354 8302 Reference: 7008764
Contact Email: Ispencer@eliteacademic.com Sales Rep Name: Adam Shockley
Account # RCH | 10224463 Sales Rep Phone: 303-873-8075
Ship-to ID: 0 Sales Rep Email: adam.shockley@staples.com

Product Description Unit Price Extended Price
Acer Chromebook 311 C733-C5AS - 11.6" - Celeron N4020 - 4 GB
125 NX.H8VAA.006 RAM - 32 GB eM $284.51 $35,563.75
125 CROSSWDISEDU  [Chrome Education Upgrade - License - academic $25.00 $3,125.00

Subtotal: $38,688.75

Total Cost Split Sales Tax:
Between Schools

LU= $19,344.40 .
ME= 619 344.35 Total: $38,688.75

Confidentiality Notice: This quote, including any or all attachments, is for the sole use of the intended recipient(s). The quote contains
proprietary and confidential pricing information of Staples Technology Solutions and shall NOT be used, disclosed or reproduced in whole or
in part for any purpose other than to evaluate internally and by authorized personnel of named company. Any unauthorized review; use,
disclosure or distribution is prohibited.

Special Note: Based upon the direct and indirect impact of COVID-19 driven product shortages and frequent pricing changes we suggest
prompt placement of a Purchase Order, which will help establish prioritization and provide the highest likelihood of fulfillment for constrained
products. Your account team is ready to assist you with this order and any subsequent updates.

Offer Limitations: This quote is valid thru Expiration Date above and is subject to change. Seller also reserves the right to reasonably adjust
a Product’s price if extraordinary market events require immediate adjustment (e.g., epidemics, shortages, trade disputes, natural disasters,
etc.) and to adjust pricing with the impact of tariffs or duties imposed on products.

Tariff Disclaimer: Notwithstanding anything to the contrary, Seller reserves the right to adjust pricing proportionate with the impact of tariffs,
customs or duties imposed on the Products.

*Tax and freight charges are additional when applicable
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Technology Solutions

CUSTOMER INFORMATION

STAPLES TECHNOLOGY SOLUTIONS

Company Name: Elite Academic Academy Quote Date: February 24, 2021
Contact Name: Laura Spencer Quote Expiration: Friday, March 5, 2021 |9 days
Contact Phone: (866)354 8302 Reference: 7008764

Contact Email: Ispencer@eliteacademic.com Sales Rep Name: Adam Shockley

Account # RCH | 10224463 Sales Rep Phone: 303-873-8075

Ship-to ID: 0 Sales Rep Email: adam.shockley@staples.com

Product Description Unit Price Extended Price

Remit to: Make checks payable to Staples Technology Solutions, PO Box 95230, Chicago IL 60694-5230
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CliftonLarsonAllen LLP
2210 East Route 66
Glendora, CA 91740

626.857.7300 | fax 626.857.7302
CLAconnect.com

February 1, 2021

Board of Directors and Management

Elite Academic Academy - Mountain Empire
43414 Business Park Dr.

Temecula, CA 92590

Dear Members of the Board and Management:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature and
limitations of the audit and nonaudit services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will provide
for Elite Academic Academy - Mountain Empire (“you,” “your,” or “the Organization”) for the year ended June 30,
2021.

Wade McMullen is responsible for the performance of the audit engagement. Per Education Code Section
41020(f)(2), there is a limit of six consecutive year for any firm where the principal/director-in-charge of the audit
and the reviewing principal/director have been the same in each of those years. This is the third consecutive year
Wade McMullen will be the engagement principal.

Audit services

We will audit the financial statements of the Organization, which comprise the statement of financial position as
of June 30, 2021, and the related statements of activities, functional expenses, and cash flows for the year then
ended, and the related notes to the financial statements.

We will also evaluate and report on the presentation of the supplementary information accompanying the
financial statements in relation to the financial statements as a whole.

Nonaudit services
We will also provide the following nonaudit services:

e Preparation of your financial statements and related notes.
e Preparation of adjusting journal entries.

e Preparation of the informational tax return.

A member of

Q Nexia

International
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Audit objectives

The objective of our audit is the expression of an opinion about whether your financial statements are
fairly presented, in all material respects, in conformity with accounting principles generally accepted in
the United States of America (U.S. GAAP).Our audit will be conducted in accordance with auditing
standards generally accepted in the United States of America (U.S. GAAS), the standards for financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, and the 2020-2021 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting, published by the Education Audit Appeals Panel. Our audit will include tests of your accounting
records and other procedures we consider necessary to enable us to express such an opinion. We will also
perform procedures to enable us to express an opinion on whether the supplementary information (as
identified above) accompanying the financial statements is fairly stated, in all material respects, in relation
to the financial statements as a whole.

We will issue a written report upon completion of our audit of your financial statements. We cannot
provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or
withdraw from the engagement. If our opinion on the financial statements is other than unmodified, we
will discuss the reasons with you in advance. If circumstances occur related to the condition of your
records, the availability of sufficient, appropriate audit evidence, or the existence of a significant risk of
material misstatement of the financial statements caused by error, fraudulent financial reporting, or
misappropriation of assets, which in our professional judgment prevent us from completing the audit or
forming an opinion on the financial statements, we retain the right to take any course of action permitted
by professional standards, including declining to express an opinion or issue a report, or withdrawing from
the engagement.

We will also provide a report (which does not include an opinion) on internal control related to the
financial statements and on compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a material effect on the financial statements, as
required by Government Auditing Standards. The report on internal control over financial reporting and
on compliance and other matters will include a paragraph that states (1) that the purpose of the report is
solely to describe the scope of our testing of internal control and compliance and the result of that testing,
and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, and
(2) that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. The paragraph will also state that
the report is not suitable for any other purpose. If during our audit we become aware that the entity is
subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit conducted in accordance
with U.S. GAAS and the standards for financial audits contained in Government Auditing Standards may
not satisfy the relevant legal, regulatory, or contractual requirements.

We also will issue a written report and opinion on State Compliance upon completion of our audit.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained
in Government Auditing Standards. Those standards require that we plan and perform the audit to obtain
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reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error. An audit involves performing procedures to obtain sufficient
appropriate audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements may not be detected, even though the
audit is properly planned and performed in accordance with U.S. GAAS and Government Auditing
Standards. Because we will not perform a detailed examination of all transactions, material
misstatements, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets,
or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity, may not be detected. Because the
determination of waste and abuse is subjective, Government Auditing Standards do not require auditors
to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management and those charged with governance of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention.
We will also inform the appropriate level of management and those charged with governance of any
violations of laws or governmental regulations that come to our attention, unless clearly inconsequential,
and of any material abuse that comes to our attention. We will also inform the appropriate level of
management and those charged with governance of any violations of laws or governmental regulations
that come to our attention, unless clearly inconsequential.

In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting fraud or errors that are material to the financial statements
and to preventing and detecting misstatements resulting from noncompliance with provisions of laws,
regulations, contracts, and grant agreements that have a material effect on the financial statements. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards. An audit is not designed to provide assurance on internal control or to
identify deficiencies, significant deficiencies, or material weaknesses in internal control. However, we will
communicate to you in writing significant deficiencies or material weaknesses in internal control relevant
to the audit of the financial statements that we identify during the audit that are required to be
communicated under AICPA professional standards and Government Auditing Standards.
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As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such
an opinion in our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and compliance relevant
information about any fraud; noncompliance with provisions of laws, regulations, contracts, or grant
agreements; or abuse that may have occurred that are required to be communicated under Government
Auditing Standards.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged
with governance) acknowledge and understand that you have certain responsibilities that are
fundamental to the conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. GAAP. Management’s responsibilities include the selection and application of accounting
principles; recording and reflecting all transactions in the financial statements; determining the
reasonableness of significant accounting estimates included in the financial statements; adjusting the
financial statements to correct material misstatements; and confirming to us in the management
representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design, implementation, and maintenance of effective internal control,
including evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error; and that there is reasonable assurance that
government programs are administered in compliance with compliance requirements. You are
responsible for the design, implementation, and maintenance of internal controls to prevent and detect
fraud; assessing the risk that the financial statements may be materially misstated as a result of fraud;
and for informing us about all known or suspected fraud affecting the entity involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud could have a
material effect on the financial statements. Your responsibilities include informing us of your knowledge
of any allegations of fraud or suspected fraud affecting the entity received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for
implementing systems designed to achieve compliance with applicable laws and regulations and the
provisions of contracts and grant agreements; identifying and ensuring that the entity complies with
applicable laws, regulations, contracts, and grant agreements; and informing us of all instances of
identified or suspected noncompliance whose effects on the financial statements should be considered.
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You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with
provisions of laws, regulations, contracts, or grant agreements; or abuse that we may report.

You are responsible for ensuring that management is reliable and for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the
financial statements, such as records, documentation, and other matters, and for the accuracy and
completeness of that information, and for ensuring the information is reliable and properly reported;
(2) additional information that we may request for the purpose of the audit; and (3) unrestricted access
to persons within the entity from whom we determine it necessary to obtain audit evidence. You agree
to inform us of events occurring or facts discovered subsequent to the date of the financial statements
that may affect the financial statements.

Management is responsible for the preparation of the supplementary information in accordance with U.S.
GAAP. You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our
report thereon or make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon. You
agree to provide us written representations related to the presentation of the supplementary
information.

Management is responsible for providing us with a written confirmation concerning representations made
by you and your staff to us in connection with the audit. During our engagement, we will request
information and explanations from you regarding, among other matters, the entity’s activities, internal
control, future plans, specific transactions, and accounting systems and procedures. The procedures we
will perform during our engagement and the conclusions we reach as a basis for our report will be heavily
influenced by the representations that we receive in the representation letter and otherwise from you.
Accordingly, inaccurate, incomplete, or false representations could cause us to expend unnecessary effort
or could cause a material fraud or error to go undetected by our procedures. In view of the foregoing, you
agree that we shall not be responsible for any misstatements in the entity’s financial statements that we
may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the “Audit objectives” section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or other engagements or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions for the report, and for the timing and format for providing that
information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management,
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who possesses suitable skill, knowledge, and/or experience to understand and oversee the services;
evaluate the adequacy and results of the services; and accept responsibility for the results of the services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement
are as follows:

o  We will prepare a draft of your financial statements and related notes. Since the preparation and
fair presentation of the financial statements is your responsibility, you will be required to
acknowledge in the representation letter our assistance with preparation of the financial
statements and that you have reviewed and approved the financial statements and related notes
prior to their issuance and have accepted responsibility for those financial statements. You have
a responsibility to be in a position in fact and appearance to make an informed judgment on those
financial statements.

e We will propose adjusting journal entries as needed. You will be required to review and approve
those entries and to understand the nature of the changes and their impact on the financial
statements.

e We will prepare the organization’s federal Form 990 and applicable state filings in accordance
with the applicable tax laws. We will use our judgment in resolving questions where the law is
unclear, and where there is reasonable authority, we will resolve questions in your favor
whenever possible. We will not audit or independently verify the accuracy or completeness of the
information we receive from you for the preparation of the returns and filings, and our
engagement cannot be relied upon to uncover errors or irregularities in the underlying
information.

These nonaudit services do not constitute an audit under Government Auditing Standards and such
services will not be conducted in accordance with Government Auditing Standards.

Use of financial statements

The financial statements and our report thereon are for management’s use. If you intend to reproduce
and publish the financial statements and our report thereon, they must be reproduced in their entirety.
Inclusion of the audited financial statements in a document, such as an annual report or an offering
document, should be done only with our prior approval of the document. You are responsible to provide
us the opportunity to review such documents before issuance.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related
to municipal securities filings or other offering documents, we will require that any official statements or
other offering documents issued by you with which we are not involved clearly indicate that CLA is not
involved with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial
statements addressed in that report. CliftonLarsonAllen LLP also has not performed any
procedures relating to this offering document.
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With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that
electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in those sites or to consider the consistency of other information in the electronic
site with the original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters

We expect to begin our audit in May 2021.

We understand that your employees will prepare all confirmations, account analyses, and audit schedules
we request and will locate any documents or invoices selected by us for testing. A list of information we
expect to need for our audit and the dates required will be provided in a separate communication.

We will provide copies of our reports to the entity; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, copies of our reports are to be made available for public inspection.

We are available to perform additional procedures with regard to fraud detection and prevention, at your
request, as a separate engagement, subject to completion of our normal engagement acceptance
procedures. The terms and fees of such an engagement would be documented in a separate engagement
letter.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner
to the regulator or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings,
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to
such audit documentation will be provided under the supervision of CLA personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the
report release date or for any additional period requested by the regulator. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

CLA will not disclose any confidential, proprietary, or privileged information of the entity to any persons
without the authorization of entity management or unless required by law. This confidentiality provision
does not prohibit us from disclosing your information to one or more of our affiliated companies in order
to provide services that you have requested from us or from any such affiliated company. Any such
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affiliated company shall be subject to the same restrictions on the use and disclosure of your information
as apply to us.

Professional standards require us to be independent with respect to you in the performance of these
services. Any discussion that you have with our personnel regarding potential employment with you could
impair our independence with respect to this engagement. Therefore, we request that you inform us prior
to any such discussions so that we can implement appropriate safeguards to maintain our independence
and objectivity. Further, any employment offers to any staff members working on this engagement
without our prior knowledge may require substantial additional procedures to ensure our independence.
You will be responsible for any additional costs incurred to perform these procedures.

Our relationship with you is limited to that described in this letter. As such, you understand and agree
that we are acting solely as independent accountants. We are not acting in any way as a fiduciary or
assuming any fiduciary responsibilities for you. We are not responsible for the preparation of any report
to any governmental agency, or any other form, return, or report or for providing advice or any other
service not specifically recited in this letter.

Our engagement and responsibility end on delivery of our signed report. Any additional services that
might be requested will be a separate, new engagement. The terms and conditions of that new
engagement will be governed by a new, specific engagement letter for that service.

Government Auditing Standards require that we make our most recent external peer review report
publicly available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our services or
relationship with you, including this engagement, shall be submitted to non-binding mediation by written
notice (“Mediation Notice”) to the other party. In mediation, we will work with you to resolve any
differences voluntarily with the aid of an impartial mediator.

The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties
agree to discuss their differences in good faith and to attempt, with the assistance of the mediator, to
reach an amicable resolution of the Dispute.

Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared
equally by the parties.

Any Dispute will be governed by the laws of the state of Minnesota, without giving effect to choice of law
principles.

Time limitation

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that
fully and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties
agree that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute,
including one arising out of this agreement or the services performed under this agreement, for breach
of contract or fiduciary duty, tort, fraud, misrepresentation or any other cause of action or remedy, any
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action or legal proceeding by you against us must be commenced within twenty-four (24) months
(“Limitation Period”) after the date when we deliver our final audit report under this agreement to you,
regardless of whether we do other services for you relating to the audit report, or you shall be forever
barred from commencing a lawsuit or obtaining any legal or equitable relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have
not become aware of the existence or possible existence of a Dispute.

Price Estimate

The price for these services will be based on the time involved and the degree of responsibility and skills
required, plus expenses including internal and administrative charges. Based on our preliminary
estimates, the price for the engagement is as follows:

Audit services* S 9,900
Informational tax return services S 1,900
Technology and client support fee S 590
Total $ 12,390

* Should Federal Expenditures exceed $750,000, a change in
scope and fee will be required.

Additional attendance and instructional minutes procedures related to distance learning will be billed as
out-of-scope.

The price estimate is based on anticipated cooperation from your personnel and their assistance with
preparing confirmations and requested schedules. If the requested items are not available on the dates
required or are not accurate, the estimated price for services will likely be higher. If unexpected
circumstances require significant additional time, we will advise you before undertaking work that would
require a substantial increase in the fee estimate. Our invoices for our services will be rendered each
month as work progresses and are payable on presentation. In accordance with our firm policies, work
may be suspended if your account becomes 60 days or more overdue and will not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be
deemed to have been completed even if we have not issued our reports. You will be obligated to
compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the
date of termination. There is a ten percent withholding clause per Education Code 14505.

Technology Support Fee
Given the rising technology costs all organizations are expending to serve and protect client information,
we are adding a 5% technology and client support fee to all of our invoices. The fee combines technology
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expenses with client support costs and includes technology support, printing, communications, data
security and storage, indirect engagement support costs and technical resource subscriptions. This is
estimated and included in the fee table above.

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance with timely
preparation of confirmations and requested schedules. If the requested items are not available on the
dates required or are not accurate, we will advise management. Additional time and costs may be
necessary because of such unanticipated delays. Examples of situations that may cause our estimated fee
to increase include:

e Significant delays in responding to our requests for information such as reconciling variances or
providing requested supporting documentation (e.g., invoices, contracts, and other documents)

e Rescheduling our fieldwork

e Schedule disruption caused by litigation, financial challenges (going concern), loan covenants
(waivers), etc.

e Identifying a significant number of proposed audit adjustments

e Schedules prepared by your personnel that do not reconcile to the general ledger

e Numerous revisions to information and schedules provided by your personnel

e Restating financial statements for accounting errors in the prior year

e Lack of availability of entity personnel during audit fieldwork

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in
new or revised financial reporting and disclosure requirements or expand the nature, timing, and scope
of the activities we are required to perform. To the extent that the amount of time required to provide
the services described in the letter increases due to such changes, our fee may need to be adjusted. We
will discuss such circumstances with you prior to performing the additional work.

Changes related to COVID-19

COVID-19 continues to have significant direct and indirect impacts on financial reporting, disclosure
requirements, and the nature, timing, and scope of the activities we are required to perform. To the extent
that the amount of time required to provide the services described in this letter increases due to such
changes, our fee may need to be adjusted. We will discuss such circumstances with you prior to
performing the additional work.

Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel,
we may incur in responding to discovery requests or participating as a witness or otherwise in any legal,
regulatory, or other proceedings that we are asked to respond to on your behalf.

Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall
accrue interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage
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rate of 15%. In the event that any collection action is required to collect unpaid balances due us,
reasonable attorney fees and expenses shall be recoverable.

Subcontractors

CLA may, at times, use subcontractors to perform services under this agreement, and they may have
access to your information and records. Any such subcontractors will be subject to the same restrictions
on the use of such information and records as apply to CLA under this agreement.

Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. This letter constitutes the entire agreement regarding these services
and supersedes all prior agreements (whether oral or written), understandings, negotiations, and
discussions between you and CLA. If you have any questions, please let us know. Please sign and date this
letter to indicate your acknowledgment and understanding of, and agreement with, the arrangements for
our audit of your financial statements including the terms of our engagement and the parties’ respective
responsibilities.

Sincerely,

CliftonLarsonAllen LLP

DocuSigned by:

ade MoMudlen

AOBC445E9A4D4ES...
Wade McMullen, CPA

Principal
626-857-7300
Wade.McMullen@claconnect.com

Response:

This letter correctly sets forth the understanding of Elite Academic Academy - Mountain Empire.
DocuSigned by:

Authorized governance signature@u){w”‘f Frouman

A4137E406BF5494 ..

Title: Chief Executuve oOfficer

Date: 2/22/2021

Authorized management signature:

Title:

Date:
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February 1, 2021

Board of Directors and Management

Elite Academic Academy - Mountain Empire
43414 Business Park Dr.

Temecula, CA 92590

Re: June 30, 2021 Tax Exempt Returns and State Filings

Dear Board of Directors and Management:

We are pleased that Elite Academic Academy - Mountain Empire (“you,” “your,” or “the organization”) has
engaged CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) to prepare the organization’s federal Form 990 and
applicable state filings. This letter confirms the scope, limitations, and related terms of our engagement for the
year ended June 30, 2021.

Our responsibility to you

We will prepare the organization’s federal Form 990 and applicable state filings in accordance with the applicable
tax laws. We will use our judgment in resolving questions where the law is unclear, and where there is reasonable
authority, we will resolve questions in your favor whenever possible. We will not audit or independently verify
the accuracy or completeness of the information we receive from you for the preparation of the returns and
filings, and our engagement cannot be relied upon to uncover errors or irregularities in the underlying
information.

Your responsibilities

It is your responsibility to provide us with all of the information needed to prepare complete and accurate returns
and filings. We will have no obligation to prepare the returns and filings until you have provided such information
to us. We will prepare filings for the same states where the organization filed last year unless organization
personnel notify us to the contrary or other information clearly indicates the need for an additional return or state
filing. It is your responsibility to comply with all foreign jurisdiction filing requirements. We have no obligation to
prepare returns for foreign jurisdictions

The United States Supreme Court ruled in South Dakota versus Wayfair (6/21/18) that physical presence is no
longer required to establish nexus for sales tax. This ruling may have broad implications, even beyond sales tax,
as to where an organization is subject to tax. Please note that if the organization had a taxable presence in more
than one jurisdiction, such as an employee or agent within the jurisdiction, any tangible property owned or rented
within the jurisdiction, or if the organization exceeds any applicable economic nexus thresholds, the organization
or related entities may be subject to state or local income, sales, use, franchise, or gross receipts tax in that
jurisdiction depending upon the particular facts. It is the organization’s responsibility, not CLA’s, to determine if
assistance is needed in deciding whether the organization or related entities may be liable for income, sales, use,
franchise, or gross receipts tax, or have a filing requirement in the various state or local jurisdictions.

A member of

Q Nexia

International
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It is important for you to identify any ownership OR signature authority over a foreign bank account or other
foreign financial assets which includes but is not limited to foreign: stocks, mutual funds, partnerships, bonds,
retirement accounts, estates, trusts, annuities, swaps, and derivatives. Failure to disclose penalties can be
significant, starting at $10,000 and can be upwards of 50 percent of the value of the asset. Please provide account
statements if you have any foreign account ownership or signature authority. Note that these rules do not apply
to foreign investments held by U.S. mutual funds. In addition, ownership in a foreign business entity (association,
corporation, disregarded entity, or partnership) could trigger additional U.S. foreign informational reporting
requirements. These reporting requirements require the disclosure of ownership, financial information, and
related-party transactions. Failure to properly disclose ownership and the required information could trigger a
$10,000 penalty per filing. We cannot be held responsible if you fail to identify or provide such information to us.

For all nonattest services we may provide to you, including the preparation of the federal Form 990 and applicable
state filings, management agrees to assume all management responsibilities; oversee the services by designating
an individual, preferably within senior management, who possesses suitable skill, knowledge, and/or experience
to understand and oversee the services; evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services. Management is also responsible for ensuring that your data and
records are complete and that you have received sufficient information to oversee the services. You are
responsible to carefully review the federal Form 990 and state filings that we prepare on your behalf before signing
and submitting them to tax authorities. We will advise you with regard to tax positions taken in the preparation
of the federal Form 990 and state filings, but the responsibility for the federal Form 990 and state filings remains
with you.

Tax examinations

All returns and filings are subject to potential examination by the IRS and state authorities. In the event of an
examination, we will be available, at your request, to assist or represent the organization and its directors or
officers. Services in connection with tax examinations are not included in our fee for preparation of the federal
Form 990 and state filings. Our fee for such services will be billed to you separately, along with any direct costs.

Record retention

You are responsible for retaining all documents, records, canceled checks, receipts, or other evidence in support
of information and amounts reported on the federal Form 990 and state filings. These items may be necessary in
the event the taxing or other authority examines or challenges your federal Form 990 and state filings. These
records should be kept for at least seven years. Your copy of the federal Form 990 and state filings should be
retained indefinitely.

If carryover item(s) exist (e.g., capital loss, net operating loss, tax credits, etc.), you should retain the supporting
records related to the carryover item(s) until the item has either been utilized (and the statute of limitations
associated with the year of utilization has expired) or the carryforward period has expired.

In preparing the federal Form 990 and state filings, we rely on your representation that organization personnel
and its directors or officers understand and have complied with these documentation requirements. The
management of the organization is responsible for the proper recording of transactions in the books of accounts,
for the safeguarding of assets, and for the substantial accuracy of the organization’s financial records.
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All of the records that you provide to us to prepare your federal Form 990 and state filings will be returned to you
after our use. Our working papers, including any copies of your records that we chose to make, are our property
and will be retained by us in accordance with our established records retention policy. This policy states, in
general, that we will retain our working papers for a period of seven years. After this period expires, our working
papers and files will be destroyed. Furthermore, physical deterioration or catastrophic events may shorten the
time our records are available. The working papers and files of our firm are not a substitute for the records of the
organization.

Tax consulting services

This engagement letter also covers tax consulting services that may arise for which the organization seeks our
consultation and advice, both written and oral, that are not the subject of a separate engagement letter. These
additional services are not included in our fees for the preparation of the federal Form 990 and state filings.

We will base our tax analysis and conclusions on the facts you provide to us, and will not independently verify
those facts. We will review the applicable tax law, tax regulations, and other tax authorities, all of which are
subject to change. At your request, we will provide a memorandum of our conclusions. Written advice provided
by us is for the organization’s information and use only and is not to be provided to any third party without our
express written consent.

Unless we are separately engaged to do so, we will not continuously monitor and update our advice for
subsequent changes or modifications to the tax law and regulations, or to the related judicial and administrative
interpretations.

Communications and confidentiality

The Internal Revenue Code contains a limited privilege for confidentiality of tax advice between you and our firm.
In addition, the laws of some states likewise recognize a confidentiality privilege for some accountant-client
communications. You understand that CLA makes no representation, warranty or promise, and offers no opinion
with respect to the applicability of any confidentiality privilege to any information supplied or communications
you have with us, and, to the extent that we follow instructions from you to withhold such information or
communications in the face of a request from a third party (including a subpoena, summons or discovery demand
in litigation), you agree to hold CLA harmless should the privilege be determined not to apply to particular
information or communications.

CLA will not disclose any confidential, proprietary, or privileged information of the entity to any persons without
the authorization of entity management or unless required by law. This confidentiality provision does not prohibit
us from disclosing your information to one or more of our affiliated companies in order to provide services that
you have requested from us or from any such affiliated company. Any such affiliated company shall be subject to
the same restrictions on the use and disclosure of your information as apply to us.

Consent to send you publications and other materials

For your convenience, CLA produces a variety of publications, hard copy and electronic, to keep you informed
about pertinent business and personal financial issues. This includes published articles, invitations to upcoming
seminars, webinars and webcasts, newsletters, surveys, and press releases. To determine whether these materials
may be of interest to you, CLA will need to use your federal Form 990 and state filings information. Such
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information includes the organization name and address as well as the business and financial information you
provided to us.

By signing and dating this engagement letter, you authorize CLA to use the information that you provide to CLA
during the preparation of your federal Form 990 and state filings to determine whether to offer you relevant
materials. Your consent is valid until further notice. If you do not wish to authorize such use, please strike out this
paragraph prior to signing the engagement letter.

Consent to use tax information for benchmarking analyses

In an effort to better serve the needs of our clients, we develop a variety of benchmark, performance indicator,
and predictive analysis reports, using anonymized client data obtained from our audit, tax, and other
engagements. Business and financial information that you provide to us may be combined with information from
other clients and included within the aggregated data that we use in these reports. While some of these analytical
reports will be published and released publicly, please be assured that the separate information that we obtain
from you will remain confidential, as required by the AICPA Code of Professional Conduct.

Unless authorized by law or the client consents, we cannot use a client’s tax return information for purposes other
than the preparation and filing of the client’s tax return. By signing and dating this engagement letter, you
authorize CLA to use any and all information furnished to CLA for or in connection with the preparation of the tax
returns under this engagement letter, for a period of up to six (6) years from the date of this engagement letter,
in connection with CLA’s preparation of the types of reports described in the foregoing paragraph. If you do not
wish to authorize such use, please strike out this section prior to signing the engagement letter.

Limitations

You agree that it is appropriate to limit the liability of CLA, its partners, principals, directors, officers, employees,
and agents (each a “CLA party”) and that this limitation of remedies provision is governed by the laws of the state
of Minnesota, without giving effect to choice of law principles.

The exclusive remedy available to you shall be the right to pursue claims for actual damages that are directly
caused by acts or omissions that are breaches by a CLA party of our duties owed under this engagement
agreement, but any recovery on any such claim shall not exceed the portion of the total fees actually paid by you
to CLA that corresponds to the particular service(s) that give(s) rise to the claim (i.e., the specific service(s) that a
CLA party performed in such a manner as to cause CLA to be liable to you).

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any dispute that may arise between you and any CLA party. The parties
(you and CLA) agree that, notwithstanding any statute or law of limitations that might otherwise apply to a
dispute, including one arising out of this agreement or the services performed under this agreement, for breach
of contract or fiduciary duty, tort, fraud, misrepresentation or any other cause of action or remedy, any action or
legal proceeding by you against any CLA party must be commenced as provided below, or you shall be forever
barred from commencing a lawsuit or obtaining any legal or equitable relief or recovery. An action to recover on
a dispute shall be commenced within the shorter of these periods (“Limitation Period”):
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e For federal Form 990 and state filing preparation, separately within thirty-six (36) months after the date
when we deliver the tax returns and filings under this agreement to you on which the dispute is based,
regardless of whether any CLA party provides other services for you or relating to said returns and filings.

e For tax consulting engagements, separately within thirty-six (36) months from the date of our last billing
for services on each consultation on which the dispute is based.

e For all tax return, state filing, and tax consulting engagements, within twelve (12) months from the date
when you terminate this or any other engagement of our services.

The applicable Limitation Period applies and begins to run even if you have not suffered any damage or loss, or
have not become aware of the existence or possible existence of a dispute.

Fees

Our professional fees will be billed based on the time involved and skills required. We will also bill for expenses
(including internal and administrative charges) plus a technology and client support fee of five percent (5%) of all
professional fees billed. Fees and expenses for this work will be invoiced separately. Our invoices, including
applicable state and local taxes, will be rendered each month as work progresses and are payable on presentation.
In accordance with our firm policies, work may be suspended if your account becomes 30 days or more overdue
and will not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment,
our engagement will be deemed to have been completed even if we have not issued the tax returns and filings.
You will be obligated to compensate us for all time expended and related fees and to reimburse us for all out-of-
pocket expenditures through the date of termination.

Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we may
incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory, or
other proceedings that we are asked to respond to on your behalf.

Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall accrue
interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage rate of 15%.
In the event that any collection action is required to collect unpaid balances due us, reasonable attorney fees and
expenses shall be recoverable.

Termination of agreement

Either party may terminate this agreement at any time by giving written notice to the other party. In that event,
the provisions of this agreement shall continue to apply to all services rendered prior to termination.

Agreement
Please sign and date this letter to confirm your agreement and return it to us at your earliest convenience.

We are looking forward to working with you.
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Sincerely,

CliftonLarsonAllen LLP

DocuSigned by:

ade MoMudlen

AOBC445E9A4D4EG..

Wade McMullen, CPA

Principal

626-857-7300
Wade.McMullen@claconnect.com

Enclosure

Response:

This letter correctly sets forth the understanding of Elite Academic Academy - Mountain Empire.

DocuSigned by:

Authorized management signature@&"?{“‘”“ Fruman

A4137E406BF5494 ..

Title: Chief Executuve officer

2/22/2021
Date: /22/
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School Year: 2020-2021

School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council (SSC)  Local Board Approval
School Name (CDS) Code Approval Date Date

Elite Academic Academy - 37 58513.0136978 3/8/2021 3/4/2021
Mountain Empire

Purpose and Description

Targeted Support and Improvement

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Elite Academic Academy Charter School’s School Plan for Student Achievement (SPSA) is aligned
with the Local Control and Accountability Plan. Our Title | goals and actions/services are focused on
providing students with academic support to ensure that our students have a fair, equal, and
significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on
challenging state academic achievement standards and state academic assessments. Our goals are
aligned with our LCAP goals:

Goal 1: Increasing Student Academic Achievement;

Goal 2: Promote student engagement, high average daily attendance and a positive school climate;
Goal 3: Increase family, community connections and partnerships;

Goal 4: Ensure students are on track to graduate.

Due to our large concentration of Socioeconomically Disadvantaged enroliment, Elite Academic
Academy Charter School qualifies for Title |, Part A funds to assist in meeting student’s educational
goals.

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The Board of Directors is informed monthly during board meetings on current school progress. Achievement
data is shared, as well as the school’s proposed action, to address any barriers to learning or gaps in
achievement.

Plans were discussed at leadership meetings which included the Director of Assessment, At Promise Director,
Academic Directors, Director of Academic Innovation, Business Department leaders, and Community
Outreach.



The SPSA was also shared with school site-level advisory groups such as our student council and English
Learner Advisory Committee.

In addition, the plans were discussed during LCAP parent engagement meetings, and opportunity for input
was available on our LCAP survey for parents who could not attend the meetings.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

To identify the areas that need to be addressed to ensure that our students have a fair, equal, and significant
opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging state
academic achievement standards and state academic assessments, we reviewed the data available to review
ethnicity and student group academic performance and attendance rates.



Goals, Strategies, Expenditures, & Annual Review

Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Increasing Student Academic Achievement

Identified Need

Statewide summative (CAASPP) student achievement data and local assessments indicate students
need to be proficient in grade level standards.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
CAASPP ELA: 58% ELA: 65%
Math: 38% Math: 45%

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Evaluate students’ levels of academic performance based on local assessment results and provide
targeted intervention or acceleration: meeting with a counselor, teacher of record, SST process, tutor
support from in house and approved partners, test-taking strategies, time management training with
student/parent and on-going communication, dual enrollment at a community college.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$20,000 LCFF Base
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)



Low Income, Foster Youth, English Learners, Students with Disabilities

Strategy/Activity

Director of Assessment and At-Promise Department will form a Student Support Department to
monitor Low Income pupils, Foster Youth, English Learners, and Students With Disabilities for
proficiency on state and local assessments to ensure academic success and refer to the Rtl/SST or
IEP team or provide academic acceleration.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$150,000 Title | and LCFF Base
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Professional development and ongoing training and discussions on remote teaching, EL Masterplan,
the use of rubrics and student academic achievement data to inform instruction and identifying
effective targeted interventions for students struggling to meet grade-level proficiency will be
provided.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$10,000 Title 11
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners



Strategy/Activity

ELPAC results will be reviewed each year, analyzed, shared with parents, and curriculum and EL
minutes verified. Also, re-designation completed for students who qualify.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$5,000 Title | and LCFF Base
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners, Foster Youth, Low Income

Strategy/Activity

Close the achievement gap by providing additional structured supports for EL, FY and LI students
who are struggling including but not limited to:

* 1/1 Tutoring Support

« Small group support

 Fast ForWord Curriculum Interventions
» Socio Emotional Programs

* Year RoundCredit Recovery/Acceleration

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$150,000 Title | and LCFF Base



Goal 2

Promote student engagement, high average daily attendance and a positive school climate

Identified Need

We will promote a high ADA and climate outcomes by providing high-quality teachers, best practices,
streamlined communication and interventions to ensure student success. We will work to decrease
chronic absenteeism while maintaining 0% expulsion and suspension rate.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Chronic Absenteeism 2.9% 2.5%

Suspension 0% 0%

Expulsion 0% 0%

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Frequent contact with parents using ParentSquare, school website, social media, LMS notifications,
and other platforms, in order to update them on student progress and notify them of events so as to
increase engagement and reduce absenteeism.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$50,000 LCFF Base
Goal 3

Increase family, community connections and partnerships



Identified Need

We will establish connections and partnerships with our families and community to increase
engagement, ensure safety and satisfaction, and to support student learning and achievement.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome
Parent participation will increase 10% of parents participated in
by 2% as measured by surveys last year.

participation rate of surveys and
sign-in sheets at meetings.

Parent and student satisfaction | 90% of families surveyed were
will increase by satisfied with the child's

2% until we reach 95% or greater education.

as measured by survey results.

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Expected Outcome

16% of families will participate in
surveys.

95% or greater of parents and
student surveyed are satisfied
with their education.

Through the hiring of a Marketing Coordinator, a calendar of events will be created with events such
as parent workshops regarding: Common Core, VAPA, Bullying, Suicide Prevention, Athletics,State

Testing, Test Prep, and more.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
$75,000 LCFF Base
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)



All Students

Strategy/Activity

Ensure that parents, students, and teachers feel that our schools are providing a safe, positive,
inclusive, welcoming, and aesthetically pleasing learning environment, and provide clear lines of
communication so each stakeholder can be heard.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$2,000 LCFF Base
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Strategy/Activity

Notices, reports, statements, or records sent to a parent or guardian will be translated as needed and
required by law.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$5,000 Title | and LCFF Base
Goal 4

Ensure students are on track to graduate



Identified Need

We will ensure that secondary students are on-track to graduate from high school, are college and
career ready, and have career technical education opportunities.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Increase % of Graduation Rate 15.8% 22%

by 2% annually

Increase the % of students who 30% 35%

completed all courses required
for UC/CSU Admission

Increase students who complete 0% completion 10%
CTE certification course by 2% 10% participation
annually

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Low Income, English Learners, Foster Youth, Students with Disabilities

Strategy/Activity

Ensure all students have the opportunity for intensive CAASPP/ACT and SAT preparation;
specifically, low income, EL, Foster Youth students and students with disabilities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$100,000 Title | and LCFF Base
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Low Income, English Learners, Foster Youth, Students with Disabilities



Strategy/Activity

Provide year round track learning period to increase the academic days and reduce the summer slide
for low income, EL, Foster Youth students that allows for credit recovery, CTE pathway discovery,
reviewing of essential skills, and the opportunity for students to get ahead.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
$500,000 LCFF Base

Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed.
The Budget Summary is required for schools funded through the ConApp, and/or that receive funds
from the LEA for Comprehensive Support and Improvement (CSlI).

Budget Summary

DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated

Application $ $57,544
Total Funds Budgeted for Strategies to Meet the Goals in the $ 1,067,000

SPSA



Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

School Plan for Student Achievement Instructions| Page 1 of 6



For questions related to specific sections of the template, please see instructions below:

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Federal Programs and Reporting Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
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tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall describe the process used to develop, in
partnership with stakeholders, the CSI plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource
inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and
describe any resource inequities identified as a result of the required needs assessment and
summarize how the identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]

Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]
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Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.

Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and
school-level budgeting.]

Students to be Served by this Strategy/Activity

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
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expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.

Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSl to support implementation of this plan. In addition, the LEA may retain a portion of its total
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allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include
data voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State's academic standards under
§200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
[I.  The SPSA shall include the following:
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A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and
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3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.

E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement

and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic achievement
standards will be provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School
Improvement Planning Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall, in partnership with stakeholders (including principals and other school leaders,
teachers, and parents), locally develop and implement the CSI plan for the school to improve student
outcomes, and specifically address the metrics that led to eligibility for CSI (Stakeholder
Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.

Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/quidanceuseseinvestment.pdf.)
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Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.

Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for
School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:

Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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Elite Academic Academy — Mountain Empire
Employee Handbook ADDENDUMS dated February 23, 2021

ADDENDUM to Section 5.3 - PAID SICK LEAVE

For purposes of this policy, family member means any of the following: a biological, adopted or
foster child, stepchild, legal ward or a child to whom the employee stands in loco parentis; a
biological, adoptive or foster parent, stepparent, or legal guardian of an employee or the
employee's spouse or registered domestic partner, or a person who stood in loco parentis
when the employee was a minor; a spouse; a registered domestic partner; a grandparent; a
grandchild; or a sibling. The designation of sick leave taken for a family member shall be made
at the sole discretion of the employee.

ADDENDUM to Section 6.4 - REASONABLE ACCOMMODATIONS FOR VICTIMS OF DOMESTIC
VIOLENCE, SEXUAL ASSAULT, STALKING OR OTHER CRIMES

An employee who is a victim of stalking, domestic violence, or sexual assault, a victim of a crime

that caused physical injury or mental injury and a threat of physical injury, or whose immediate

family member is deceased as the direct result of a crime or whose immediate family member
is a victim of domestic violence, sexual assault, or stalking may request a leave of absence:

e To seek medical attention for injuries caused by crime or abuse.

e To obtain services from a domestic violence shelter, program, or rape crisis center, or
victim services organization or agency as a result of the crime or abuse.

e To obtain psychological counseling or mental health services related to an experience of
crime or abuse, including temporary or permanent relocation.

e To participate in safety planning and take other actions to increase safety from future
crime or abuse, including temporary or permanent location.

Immediate family member means any of the following: a biological, adopted or foster child,
stepchild, legal ward, a child of a domestic partner, or a child to whom the employee stands in
loco parentis or stood in loco parentis when the person was a minor; a biological, adoptive or
foster parent, stepparent, or legal guardian of an employee or the employee's spouse or
domestic partner, or a person who stood in loco parentis when the employee or employee’s
1
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spouse or domestic partner was a minor; a spouse; a domestic partner; a biological, foster, or
adoptive sibling a stepsibling, or a half sibling; or any other individual whose close associate
with the employee is the equivalent of a family relationship described herein.

The Company shall not retaliate against a victim for requesting a reasonable accommodation,
regardless of whether the request was granted.

ADDENDUM TO Section 6.5 - LEAVE TO ATTEND COURT PROCEEDINGS OR SEEK RELIEF IF A
VICTIM OF A CRIME

When the employee or a member of the employee’s immediate family is a victim of a crime and
needs to take time off from work to appear in court at any proceeding, including any
delinquency proceeding, any proceeding involving a post-arrest release decision, plea,
sentencing, post conviction release decision, or any proceeding in which a right of the victim is
at issue. “Immediate family” includes an employee’s spouse, domestic partner, parent,
guardian, child, or sibling.

When the employee is a victim of a crime takes time off from work to obtain or attempt to
obtain any relief, including but not limited to a temporary restraining order, restraining order,

or other injunctive relief, to help ensure the health, safety, or welfare of the victim or their
child:

e The Company will not discharge or in any manner discriminate or retaliate against an
employee because of the employee’s status as a victim of a crime or abuse, if the
employee provides notice to the Company of the status or the Company has actual
knowledge.

e The Company will maintain the confidentiality of any employee requesting leave under
this policy.

An employee who is a victim of a crime that caused physical injury or mental injury and a threat
of physical injury, or whose immediate family member is deceased as the direct result of a
crime or whose immediate family member is a victim of domestic violence, sexual assault, or
stalking may request a leave of absence:

e To seek medical attention for injuries caused by crime or abuse.

e To obtain services from a domestic violence shelter, program, or rape crisis center, or
victim services organization or agency as a result of the crime or abuse.

e To obtain psychological counseling or mental health services related to an experience of
crime or abuse, including temporary or permanent relocation.

e To participate in safety planning and take other actions to increase safety from future
crime or abuse, including temporary or permanent location.

Immediate family member means any of the following: a biological, adopted or foster child,
stepchild, legal ward, a child of a domestic partner, or a child to whom the employee stands in
loco parentis or stood in loco parentis when the person was a minor; a biological, adoptive or
foster parent, stepparent, or legal guardian of an employee or the employee's spouse or
domestic partner, or a person who stood in loco parentis when the employee or employee’s

2
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spouse or domestic partner was a minor; a spouse; a domestic partner; a biological, foster, or
adoptive sibling a stepsibling, or a half sibling; or any other individual whose close associate
with the employee is the equivalent of a family relationship described herein.

No employee will be subject to discrimination or retaliation because of his/her status as a
victim of a crime.

3
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A QUICK WORD

Dear Elite Academic Academy Board Members,

It isan honor and a delight to (potentially) join forces with you to make it easy
for your students and families to access qualified tutors who are trained to
incorporate growth mindset coaching & EAA's values into their work and to
simultaneously make this an easier program for your team to run in-house.

Our intention is to build on your current tutoring program and create a
win-win opportunity that benefits EAA:

e Students, to use their academic struggles to purposefully build grit
and growth mindset skills while improving academically.

e Parents, because they don't just want their children to get good
grades, they are looking for ways to build confidence in their children
as well.

e Teachers, because it gets easier for them to recommend tutoring now
that help is within reach.

e Tutors, because the training and systems provided will make it easy for
them to build transferable skills and will help them understand
precisely how to make the biggest impact on their students.

e Admin Team, as the systems and processes we will set up will make it
easy to run the program as well define & measure impact.

My goal is to leave you with a turn-key program that makes a real impact on
all the constituents above, and won't shackle you to a developer or outside
consultants - even us!

This document is based on the priorities presented by your team and outlines
the high level details of this project. Please reach out to me directly via
neesha@tutorchat.org if you have any questions.

Warmly,
Neesha Rahim
TutorChat, CEO



WHO WE ARE

TutorChat is a non-profit organization that uses math
tutoring as a tool to promote GROWTH MINDSET.

* We've made quality tutoring
affordable (only $49/month) to
families

*  Offered a safe and MEANINGFUL
way for high school students to
earn their community service
hours.

* Helped kids who struggle in math
BELIEVE that they CAN do hard

things! &

MEET THE GEO OF TUTORCHAT

Neesha Nanda Rahim is a serial entrepreneur on a mission to
make school about helping students grow into the next best
version of themselves and learn how (not what) to think.

She has more than 2 decades of experience working with NGOs
and edtech companies that are working to make meaningful,
relevant education accessible to all.

A highlight from her career: Neesha co-founded and grew
Level Up Village, a K12, global education + STEM company from
a back-of-the-napkin idea to operations in 20 countries & 26 US
States at 200 schools. Among other things, while with LUV, she
oversaw the building of a $250,000 tech platform that did not
work only to have to start all over again before ultimately
attracting the attention of Samsung who acquired the
company in 2017. *She now knows how to build platforms.

She is also currently the CEO of BitSpace, a Chicago-based
maker education company. Among other things, she has
overseen the development of 15 brand new online courses at
BitSpace that have served 2,500 teachers since 2020.

m Let’s connect!
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<}/ PROJECT GOAL

To build a training & operations system for Elite

Academy’s ongoing tutor program that’s

user-friendly and requires MINIMAL tech support

To achieve this, we will leverage as few tech

platforms as possible.

Systematically
Onboard Tutors

THE OUTCOME
AT A GLANCE ® Deliver consistent

professional training

At the end of this
project, you'll have a
HIGHLY organized
system that
lets you easily:

Schedule client-tutor
sessions + facilitate
teacher-tutor
communication

. lg ] Host support calls

- & further training



STAGES OF DEVELOPMENT

Determine Ideal Tech Stack
to Support Tutor
Management System

(> TIMELINE: 2 WEEKS
$8% THE PROCESS

Audit existing tutor management
platforms and choose the one that most
closely aligns with system requirements
laid out by Antonette Sims and can be
connected to EAA’s existing technology
platforms using no-code apps and tools.
Ideally, this solution is manageable by
current EAA team members.

DELIVERABLE

a Present selected tool with monthly user
fees and capabilities (along with a clear
indication of any functionality that was
requested but is not addressed)
presented to leadership team (Meghan
Freeman, Laura Spencer & Antonette
Sims) for sign off.




Build Operations Playbook
& Launch Tech

8 WEEKS

e Map ideal workflow from tutor
onboarding through post session
management.

**Specify workflow automations vs. any
steps that need to happen manually.

e Create a “how-to" video library to
ensure that the process & procedures
are easy to follow & clear admin.

e Set key performance indicators to
measure impact & success.

Editable playbook, tech stack setup &
activation, a roadmap (kanban board) built
in Monday.com to make it easy to execute on
the plan & a webpage that houses all
“how-to"” videos using an FAQs format that is
easy to use (likely built in Kajabi).



Create Training Program for

Adult Tutors (based on

TutorChat's best practices and
EAA Teacher input)

(> TIMELINE: 4 WEEKS
L8 THE PROCESS

Universal Module *Required for all tutors

e What does it mean to be “Elite Academy
Tutor” (culture/values)?
Coaching vs Teaching vs Tutoring
Coaching for grit & growth mindset
The Elite Academy tutor, teacher & student
relationship

e Using Canvas

Math Module - For math tutors

e Best practices in learning & coaching
translated into an ideal agenda for students:
Grades K-2
Grades 3-5
Grades 6-8
High School

e The difference between “skills building”,
homework help & test preparation

e Role Play / Demo Session (Ideally, this would
feature the EAA team & help the team run a
role play session for tutors as part of the



onboarding process, but if that is not
something that the team has the time to do
regularly, we can turn this into a pre-recording
demo session).

Language Arts Module - For Language

Arts Tutors
e Best practices in learning & coaching

translated into an ideal agenda for each
session for:

Grades K-2

Grades 3-5

Grades 6-8

High School

e The difference between “skills building”,
homework help & test preparation

e Role Play / Demo Session (Ideally, this
would feature EAA team members &
would help run ongoing role play
sessions for tutors as part of the
onboarding process, but if that is not
something that the team has the time to
do regularly, we can turn this into a
pre-recording demo session)

DELIVERABLE

Training program & assessments for each
module built in Kajabi (will explore Canvas
further, but our thought at the moment is that
Kajabi is the stronger option to truly
encourage change + course completion using
the Kajabi marketing tools).



Create Mini Change
Management Tool Kit

(> TIMELINE: 3 WEEKS
$8% THE PROCESS

e Using feedback from current tutors,
teachers & students (based on surveys
& one-to-one calls with 2 to of each),
create a “what to do when” mini course
for 4 of the most common issues that
come up through the course of
tutoring.

e Document how the content from this
Mmini course be delivered to tutors.

<]l DELIVERABLE

Create mini courses in Kajabi & document
delivery of content via Monday.Com.

ETARGET LAUNCH DATESJ

Active Tutor Training Begins June 21 for EAA Launch Date of 7/

Stage 1 Stage 2 Stage 3 Stage 4
3/15-3/26  3/29-5/21 @ 5/24-6/18 = 6/21-7/9




PRICING

37,500 USD/month

Includes:

% Training program (courses) and
assessments for tutors

%  Your preferred platform (LMS)
customized and organized to
deliver online trainings

A tutor session management
system integrated into your site

Troubleshooting support
Workflow documentation

Access to newly released mini
courses

Work outside of the scope of this proposal can be negotiated
separately at a rate of $150/hr.




THE NEXT STEP...

In order to meet EAA's target date for active

tutoring to begin on July 6th, we have built in
a start date of March 15th. Therefore, if this
proposal is accepted, let us know and we will
get a contract to you ASAP detailing payment
dates (15th of each month, beginning April &
ending July 15th), and terms/conditions.

If you have any questions, please feel free to

reach me at Neesha@Tutorchat.org.






