Elite Academic Academy - Lucerne

Please join my meeting from your computer, tablet or
smartphone. Join Zoom Meeting
https://eliteacademic.zoom.us/j/975662026967
pwd=R2daZzJSNnZPNUV3Nk83K0diZXJtUTO09 Meeting ID:
975 6620 2696 Passcode: 920373

December 2, 2021 at 9:00 am
43414 Business Park Drive Temecula, CA 92590
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Board Of Directors - Elite Academic Academy - Lucerne

Meeting Location
Due to the ongoing COVID-19 pandemic, this meeting will be held via
teleconference only.

Members of the public may observe the meeting and offer public
comment using the

following dial-in numbers and/or internet link:Join Zoom Meeting
https://eliteacademic.zoom.us/j/975662026967?
pwd=R2daZzJSNnZPNUV3Nk83K0diZXJtUT09 Meeting ID: 975 6620
2696 Passcode: 920373. One tap mobile
+16699009128,,97566202696#,,,,*920373# US (San Jose) Passcode:
920373

Time:
1.0 Call To Order

Roll Call:

Susan McDougal, Cody Simms, Kent Christensen

Motion: Second:

2.0 Approve/Adopt the Agenda Vote:
It is recommended the Board of Directors adopt as presented the agenda
for the Board Meeting of December 2, 2021.

3.0 Public Comment -Closed Session

The public has a right to comment on any items of the closed session
agenda. Members of the public will be permitted to comment on any other
item within the Board’s jurisdiction under section 8.0 Public Comments at
Board Meetings.

4.0 Adjourn to Closed Session

The board will consider and may act on any of the Closed Session
matters listed in Agenda Item 14.0.

5.0 Closed Session

The Board will consider and may act on any of the following items in
closed session; any action taken in closed session will be reported in
open session as required by law.

5.1 Personnel Matters (With respect to every
item of business to be discussed in closed
session pursuant to Government Code
Section 54957.6)

5.2 Employer/Employee Relations (With
respect to every item of business to be
discussed in closed session pursuant to
Government Code Section 54957.6)
Time:

6.0 Pledge Of Allegiance

Led By:



7.0 Open Session

8.0 Public Comment

Please submit a request to speak to the Board of Directors. Cards can be
asked for by emailing galtamirano@eliteacademic.com. Please complete
and return the form for agendized or non-agendizied items, prior to the
meeting. Not more than three (3) minutes are to be allotted to any one (1)
speaker, and no more than twenty (20) minutes on the same subject. This
portion of the agenda is for comments, recognitions and reports to the
Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written
copy and an administrator will provide answers at a later date. A request
for disability-related modifications or accommodations in order to
participate in the public meeting, including auxiliary aids or services, may
be made to Ms. Meghan Freeman at mfreeman@eliteacademic.com at
least 72 hours prior to the meeting.

9.0 General Functions
9.1 Informational Iltems

A. CEO Report

Nov 2021 CEO Report.pdf

9.2 Consent Agenda

It is recommended that the board approve the following consent
agenda items.

A. Meeting Minutes from November 4,
2021

EAA-LU 11.04.2021.pdf

B. Warrant Register

WarrantRegisterLU_Nov21.pdf

C. New Instructional Services Community
Partners

Elite Academic Instructional Service Community
Partner_Dec_2021.xIsx - VCI Community Partners.pdf

10.0 Personnel Services

10.1 Employee Contract Addendums

It is recommended that the board ratify the following Employee
Contract Addendums for Elite Academic Academy - Lucerne.

2122295.pdf

10.2 Employee Release and Resignations

It is recommended that the board ratify the following Employee
Release and Resignations for Elite Academic Academy - Lucerne.

21221119.pdf

11.0 Public Hearing

Please submit a Request to Speak to the Board of Directors. Cards can
be asked for by emailing mfreeman@eliteacademic.com completing and
returning it, For non-agendizied items to the CEO, prior to the meeting.

Motion: Second:
Vote:

Motion: Second:
Vote:

Motion: Second:
Vote:



Not more than three (3) minutes are to be allotted to any one (1) speaker,
and no more than twenty (20) minutes on the same subject. This portion
of the agenda is for comments, recognitions and reports to the Board and
is not intended to be a question and answer period. If you have questions
for the Board, please provide the Board President with a written copy and
an administrator will provide answers at a later date.

Open (Time): 11.1 Educator Effectiveness Block Grant

Close (Time):

2021_Educator_Effectiveness_Block_Grant_Plan_Elite_Academic_Academy_-
_Lucerne_20211119.pdf

12.0 Business Services

12.1 First Interim Report Motion: Second:

It is recommended that the board approve the following First Interim Vote:
for Elite Academic Academy - Lucerne.

EAA 2021-22 Cash Graph_1st Interim.pdf
EAA LU 2021-22 First Interim Board Report.pdf

2122_CharterBUDGETandINTERIMReporting_EAA Lucerne_11-
27-21-2.pdf

12.2 State of Emergency Policy Motion: Second:

The Board will review and consider approval of a proposed Vote:
resolution finding that the proclamation of a state of emergency

continues and that local health officials have continued to

recommend measures to promote social distancing such that

meeting in person would present an imminent risk to the health or

safety of the attendees and that, therefore, the Board of Directors

will continue to meet remotely in order to ensure the health and

safety of attendees.

Copy of Resolution recognizing a state of emergency and
authorizing teleconferenced meetings pursuant to AB 361-LU.pdf

13.0 Educational Services/Policy Development

13.1 Elite Academic Academy Awards Motion: Second:

It is recommended that the board approve the following Elite Vote:
Academic Academy Awards for Elite Academic Academy - Lucerne.

Semester Academic Awards.pdf

14.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required by
law.

15.0 Calendar

The next regularly scheduled meeting is February 3, 2022 at 9:00 a.m.

15.1 Special Board Meeting - Proposed Date {\/"329"1 Second:
December 16, 2021 @ 9 am '

It is recommended that the board approve a Special Board Meeting
on December the 16th at 9:00 am.

16.0 Board Comments and Future Planning

Time: . Motion: Second:
In compliance with Government Code section 54957.5, open session
materials distributed to Board Members for review prior to a meeting may
be viewed at the eliteacemic.com or at the scheduled meeting. Board



agenda back-up materials may also be requested by calling the School at
1(866)354-8302. In addition, if you would like a copy of any record related
to an item on the agenda, please contact administration.

In compliance with the American with Disabilities Act, if you need special
assistance, disability-related modifications or accommodations, including
auxiliary aids or services, in order to participate in the public meetings of
the charter’s board of directors, please contact the School at 1(866) 354-
8302. Notification 72 hours prior to the meeting will enable the School to
make reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also make
available this agenda and all other public records associated with this
meeting in appropriate alternative formats for persons with a disability.
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Essential Focus

Student Work/Data

Families/Community

Curriculum Development

Budget

Elite Academic Academy-Lucerne
Lucerne Valley Unified School District
Ms. Meghan Freeman, CEO
November 2021

Celebrate On Target In Progress

Celebration Areas:

e We held detailed Power of Presence data driven meetings
this month with each Academy Director.

e Our small group acceleration support groups are being
attended and received well by students and parents!
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‘, N Director: Mr. Evan Jorgensen
/)) Assistant Director: Ms. Kristine Mason

Homeschool by the Numbers:
Lucerne: 173 students
Mountain Empire: 401 students
Total: 574 Homeschool students
Homeschool Elite Educators: 26

TK-5: 67% of Homeschool Population
6-8: 20% of Homeschool Population
9-12: 13% of Homeschool Population

Teacher Updates
In Homeschool, November is the “Now What" Month. Teachers have had two full Learning Periods
to get to know their students and families, customize learning plans, adjust goals after the first
Learning Period, and now....parents are ready to ask “Now What?” We work hard to get to know the
WHY behind why our parents have chosen to homeschool; two Learning Periods (~2 months) is
typically when families become comfortable enough to see us as allies and are ready for the
difficult but meaningful conversations about learning gaps, progress, tutoring, supplements, and
also genuine student celebrations!

Data Highlight:
One piece of data we are proud of in Homeschool is our high number of students taking part in
Concurrent Enrollment through Community College.
Number of Community College Courses being taken by Homeschool Students: 56 classes (Fall
2021). 37% of Homeschool High School Students are taking at least 1 College-level class in
addition to their full-time high school coursework.

Below are the current colleges represented by excelling Elite Homeschool Students
* Palomar College (43 classes)
* Miracosta (5 classes)
* San Diego City College (4 classes)
* Grossmont (3 classes)
* Moorpark (1 class)

Teacher-Created Materials
We are building up our inventory of high-quality instructional resources created by our Homeschool
Teachers. Homeschool Teacher Chelsie Wright created these super helpful Guided Resources for
Reading and Science:
Daily Guided Reading Sheet & Guided Science Sheet

Halloween Candy

- Madison Gruber
at the Gentle g’ 3P78 b/}’ the Duke
Barn Field Trip amily...learning is
everywhere!
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Elite Virtua! Aeadimy

=
LS
@) Director: Ms. Ashlea Kirkland-Haynes

Interim Assistant Director: Ms. Allison Watters

Teacher Meetings with Students

Our teachers in our Virtual Academy have held over 315 meetings and tutoring sessions with
their students. Teachers of Record are facilitating our students to use their critical thinking
and take ownership of their thoughts and encourage them to share their ideas aloud. This
practice has also allowed students to make connections between what they know, what they
need to know, and where they need extra support in their academics.

Virtual Academy Parent Workshop: How to best support your Virtual Student while learning_
from home!

Our Virtual Academy hosted a Parent Webinar on November 17th. A google form survey was
sent to parents to gather a better idea of what topics our parents need support with in the area
of educating in a virtual environment. The main topics of this presentation were:

- what a day looks like as a virtual student (schedules)
- the days and times of the content teachers live sessions
- how to navigate through Canvas
- a tutorial on how to use Parent Square
- how to get a tutor for your student
- the use of educational funds

Here are a few slides that we used for the presentation:

AGENDA:

+ Observer Accounts

 Live Seasion Schedule By

+ Gortent Tescher Meeting Hours \\aﬁh:

+ Educational Funds -iAhat are thoy? How h
can Tuse them?

- Parent Square

+ Small Intorventions/Tutaring

Student Work
Students in the CTE American Sign Language 1A course were given a project to showcase
words they have learned using a form of art. As you can see, our students are so creative with
their visual arts and showcasing their understanding of the American Sign Language.

In CTE Intro to Surf A, our students were asked to create an instructional pamphlet to display
their knowledge of how to handle a surfboard. You can see below the four tips to keep a
surfboard in radical condition.
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SURF’S UP!
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D Elite 7 Academy

Director: Mrs. Monique Waithe

Flex Teacher Updates
Flex teachers have focused on engagement and re-engagement during the month of November.
In an effort to increase and promote engagement in work completion and in turn promote high
ADA, teachers reviewed synchronous session attendance data and Canvas login and course
work completion data. Flex teachers created engagement reports to track students who are
missing sessions, many assignments, and/or are failing their courses. We developed a plan to
support these students. Progress reports were sent home and mandatory parent-teacher
conferences were scheduled. Pacing guides were revised and intervention plans were created to
support students and parents.

In an effort to increase rigor and as well as college and career readiness, Flex Highschool
content teachers created and implemented curriculum geared towards increasing rigor and
engagement. Accelerate Education curriculum was purchased for K-8 flex students and teachers
were given the freedom and leadership opportunities to write and revise curriculum to fit the
needs of the students we serve. Students are enjoying their courses. This is evident in the
increase in synchronous session attendance and participation. Some students are struggling in
their courses so tutoring, support, and additional resources were provided to help increase
student success in these courses.

. 93% of the courses Flex high school students are taking are A-G approved.
. Flex students are currently enrolled in 10 college courses.
. Flex students are enrolled in 273 CTE courses.

We have 40 students actively participating in ELA small group acceleration tutoring, and 29
participating in Math small group acceleration tutoring. We have students enrolled in Freckle,
Fast ForWord, Raz kids, and i-Ready Pathway. 35 students are actively using Fast ForWord.

Veteran's Day Synchronous Sessions
K-8 Flex teachers had a blast incorporating Veteran's Day activities into their synchronous
lessons. Teachers used art, music, stories, and dance to make these lessons come alive.

Dear Hero,
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Lets Write a Letter to Mr. Mack
He served in the army in 1069 [
He traveled to Washington D.C.
And Japan,




PODCAST

an Sl CTE - Warkeling and Podeast
@ Lead: Mr. Nolan Smith
Director: Ms. Ashlea Kirkland- Haynes
Marketing Update- November 2021
Students in the Marketing Academy are currently learning about a broad range of subjects: from
competition to gamification, and how it is seen in real world scenarios. Students are creating
graphs and infographics to illustrate gamification. Students learned about a variety of
photography techniques in Digital Publishing, and are currently working on what makes a

strong theme for our school yearbook. Product placement and employer culture are the topics in
Media & Communications and Startups and Innovations, respectively.

In the History of Video Games and Esports, students are learning about Augmented Reality and
Virtual Reality this month, having learned about most of the modern consoles’ histories already.
In Scratch Coding, students are learning how to add a scoring mechanism to their animations
and games created previously.

TYPESQF
PHOTAGRATHY

Different 'I')l'.r(-a
of Photography

Iypes of I"I

otography |

Pali Tnstitute

WHERETEXTBOOKS
COMETO LIFE

In October, students filmed an anti-bullying podcast, inviting Elite Academic Academy School
Counselor Ms. Lively to be a part of the conversation. Students also held a podcast for the 1
year anniversary of the creation of the Be Elite Podcast, where students reflected on past
episodes and looked towards the future.

In November, students visited the Pali Institute and filmed a podcast episode on-site.

BE ELITE

SEASON Z-EPISODE &

MAKE SURE TO SUBSCRIBE ON YOUTUBE! 6



e Sl VAP CTE Putiuay
@‘ Lead: Mrs. Amy Ciceri

Director: Ms. Ashlea Kirkland- Haynes

The VAPA CTE Acting and Choir courses have helped our students learn the value of
showing up, and revealed ways that students have discovered valuable perspectives about
their own artistic goals and the unique skill-building process.

Below, in an asynchronous video discussion with peers, Choir student Savannah elaborated
on her SHOW ME reflection by sharing how she’s grown stronger as an independent learner
and self-evaluator to increase her singing technique.
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Choir student Maleyna expressed how she explored the concept of ‘artistic vulnerability’ by
sharing stories in previous lessons about her personal mental health challenges, learning
how to recognize and build on the value of these “setbacks” through music and the arts:
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Below, CTE Acting student Caleb authentically describes the rigorous nature of our Acting
course and describes how our lessons helped him shift perspective to begin learning ways
to overcome his self-doubt, short-attention span, and anxiety -- helping to not only
increase his skills in acting, but all learning experiences.

I'm geing o double dip and talk sbout lesson | (=
0 Qwin it 1.2 again, In It | talked sbout something
that's usially embarrassing. In that lessen, |
talked about how me shewing up to a baliet
class allowea ma to hecome a much Better
dancar. Over the years, however, ['ve learned
to own belng good at ballét but still, this
lessan was one of the first times [ Lalked {
aboul It 1o strangers 5o it helped me be more | IS
comfartable with it

P 1
In 1.4 there we talked about what is acting?
W in that lesson, | was forced to think akout
how | view acting and how | usa it | feel as.
though having tose small moments to stop
Wondar and think about bow yeu feel shout things s
an invaluablo assat to have in life.

Lesson 1.10 was quite the struggla te get
M done just since | tend to have a shorer
attention span so gatting Uhrougt the full 30+
Windfulness llld.n sawined ke x hard task that | put my
| full attention Info to finish. | think this hefped
just warking an making my aHention span
langar.
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Energy

ArtSeen and CoreUs:
Students continue to demonstrate genuine courage to share their pieces of art and vocal
talents with each other in the VAPA clubs ArtSeen and ArtSeen.
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T Elite Adventire CTE Fallway
ﬁ)) Lead: Mr. Tom Olson
Director: Ms. Ashlea Kirkland- Haynes
ADVENTURE ACADEMY
Students enrolled in Adventure Academy courses have been focused on hands-on projects this month.
Both surfing courses took a turn toward material science as students began labs with the course
materials they received in the mail. Intro to Surfing spent the fourth unit exploring surfboard
materials such as EPS, fiberglass, epoxy, and balsa wood as well as material science principles like
tensile vs shear vs compressive stress. Mechanics of Surfing has been working on similar topics, yet
this course takes surfboard design a step further as students shape, glass, and install fins in a micro
balsa wood surfboard. While both courses are diving into the makings of a surfboard, the next unit
begins to discuss the sustainability of the industry and what we can do to influence the future of the
sport. On other fronts in this academy, curriculum writing for Boating Careers has been happening in
the background. This course is designed to be the capstone to our water-based recreation pathway
and incorporates elements of geography, ethnographic studies, marine safety, weather and customer

relations. Natural Awareness has also been revisited and worked on, with the focus of the first two
units on understanding our senses and how we perceive our environment.

QUEST CREW
November has been an exciting month for the Quest Crew; virtual events and in-person field trips
captured the interest of over 100 Elite students this month! Our families have been elated to
reconvene in the outdoors and meet each other face to face. Momentum has been growing for this
club, and we are so excited to see students engaging with one another in nature. During our virtual
monthly meeting, we explored a riverbed in search of animal tracks and found heron, deer, raccoon,
duck and even moose prints. We also discussed how to dress for the cold as we near the winter
months. Two in-person events were scheduled for the week before Thanksgiving break, the first being
on November 17th at the Santa Margarita River. There was a great turn out for this event, with
students as little as kindergarten and as seasoned as Seniors learning along the trail together. Our
group identified poisonous plants, heard kingfisher bird calls, caught a crawfish in the river, saw a
native California fan palm and even saw a few hawks circling overhead. The following event was held
on the following day at Pali Institute in Running Springs. Pali is an incredible outdoor education center
with tons of fun things to keep the kids engaged; archery, orienteering, ecology, high-ropes course,
living fossils and most importantly - other students. As the holidays approach, we are looking to the
new year and have several events in the works, including a school-wide ski trip, ice skating in two
different counties, early-spring hikes in the desert and a whole week of adventures for kids during
our spring break.

MAKERSPACE
The MakerSpace has its monthly meeting on the first Monday of each month, this being our third
meeting of the school year. In previous sessions, we talked about ideation and how we come up with
ideas. This month the focus shifted toward creating and most importantly, safety while one is
creating. Personal protective equipment (PPE) was the focus of this meeting and was emphasized
as an essential part of any creative process. Students were introduced to many different tools, such
as saws, drills, drivers, hammers, and paintbrushes that can cause harm to themselves and others.
While a paintbrush may not seem dangerous, the fumes of the material it spreads can be very toxic.
This brought up the discussion of safety data sheets (SDS or MSDS) which segwayed us into PPE. The
group discussed how the hands/limbs, ears, eyes, and respiratory system can be harmed from
creative processes and how they can best protect themselves. Examples of projects were presented
and students suggested protective measures to ensure no harm was done. The next meeting will be
much more energetic as students collaborate to complete instant challenges; a good send-off for th@
first semester and a way to carry our momentum through the holidays and into the new year.




. Elile AVlelie Enpichment
@« Lead: Mr. Andy Allanson

Director: Ms. Ashlea Kirkland- Haynes
FitBit

Elite 579 Club members completed their 1st Fitbit Challenge. Frankie Hammond, Aiden Davis, and Stella
Glenn each reached 100k step!!! Our Bingo Fitbit Challenge will begin Nov 22nd.

Elite Equestrian Riding_Club

Team Captain, Shreya Sakthivel and her horse, Kody, training for Elite’s 1st appearance in the
Interscholastic Equestrian League (IEL). Shreya and Kody will represent Elite’s Equestrian & Riding Club
on December 12th @ Hansen Dam Horse Park.

Elite Golf Club
Lucas & Marco Santospirito are enjoying the perks and benefits of their Southern California Golf
Association Golf Pass by enjoying a Veterans Day on the course with their dad.

Elite Softball Club

Elite’s very own, Kiley Allen was the guest speaker for our 1st Elite Softhall Club meeting. Kiley shared
her softball journey to becoming a D-1 pitcher at Fresno State.

Elite Martial Arts & Wrestling Club

Lucas Santospirito demonstrates a Taekwondo Sidekick as he secures his Red Senior Belt. At the
Freakshow (largest national wrestling event) in Vegas, both Brooke and Ethan Etter competed with Ethan
i ]
taking 2nd. Wow, way t%‘gggthan..

-

NEVADA

Elite Eagle Fitness Challenge
Anthony Lupo knocking out 82 Jumping Jacks in the Eagle Fitness Challenge. Way to handle it Ant!!!




. Sl Academic [nnovalion Department

‘,)n Director: Dr. Laura Spencer
Leads: Mr. Christopher Waithe (IT) and Ms. Kiley Allen (Marketing)

Content Teachers
Our proprietary Elite-written courses continue to challenge students to think deeply about the content.
In Danielle Gregus’ US History course, students spent time in November learning about the Industrial
Revolution by using primary sources to draw conclusions about life in factories; reading from Wealth of
Nations to argue whether or not “greed is good;” and creating a fictional diary entry based on a series of
child labor photos.

Student diary entry: It was the dustiest day ever. Everywhere you looked you could see the dirt twirling
between the crop rows. It looked like mini tornados. By the end of the day, we were caked in dust. We
were filthy. Our shirts clung to our bodies with sweat and mud. Our faces looked like the desert sand all
cracked and caked with thin sheets of dirt.

Technology
65 Help Desk requests were submitted the past month. Of those, 51 have already been resolved. To
handle those requests even faster, we are testing the TeamViewer Remote Management System on
student Chromebooks to virtually assist students with technical issues.

Marketing
Engagement
Our top virtual event in October was the Virtual Fall Celebration, where students showed off their
homemade Halloween costumes, did some dance choreography, and read a spooky story. Our most
popular in-person event was a trip to the Pumpkin Patch in Carlsbad. Teachers met with their students to
weigh pumpkins and get their energy out in the “fun zone".

Social Media Reach - October 18th - November 14th, 2021
85.8k Facebook Page Reach - 13.1% increase from last month
26.2k Instagram Page Reach - 24.6% increase from last month

36 New FB Page Likes - 29% decrease from last month
26 New IG Followers - 2.5% increase from last month
4.2k Facebook Post Engagement - 15% decrease from last month
38 New FB Page Followers - 2.6% increase from last month
Top Cities Reached this Month:
San Diego, Indio, Los Angeles

Social Media
Top two social media posts from the Month of November

. Elite Academic Academy . Elite Academic Academy
Mov 1 & Cct 27 - &

Congratulations to Jayden Cox, an 11th Grade Flex
Student who is our Student Highlight of the Month!
This is Jayden's 2nd School Year with Elite, and he
has shown a lot of growth since he first enrolled.

There is something about having a boss that
supports your needs as both an employer and a
teacher. Mrs. Waithe, Flex Academy Director, was
excited to connect with her teachers and their flex
students at our most recent trip to the USS

Read about Jayden in our latest blog! hitps://hit.lyf Midway! @ussmidwaymuseum

3CMoBx6 #studenthighlight #BeElite #blog

—
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D Elite Stiudent Suppor? Services Department

Mrs. Karen Makkai, Ms. Jen Edick, Ms. Antonette Sims
Director: Dr. Laura Spencer

Weekly Student Support Updates are now sent to Cabinet and Leadership each week via a Student
Support Team Newsletter.

At Promise
Students have been successfully attending small group intervention for ELA and Math. Over 35
students have had perfect attendance for the first 4 weeks and have already shown academic
growth, as measured by iReady Personalized Path, academic coach reports, and course grades.

77 Students actively participated in Fast ForWard with an overall 81% participation rate. Attendance
has increased the week of 11/14-11/20 with an overall 49% increase.

Elite teachers are developing great systems to support students (below), and it's resulting in
students being removed from the SST process. Accelerated learning can happen when students are
empowered and given support.

Assessment
To make assessment data even more accessible and easy to read, a Monday.com dashboard has
been created by the Coordinator of Student Systems, Michelle Wood. Specialized reports are easily
generated using this system.
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Special Education

To ensure data collection through the MTSS model, the Beyond SST platform has been
implemented to follow students through the intervention process. Beyond SST allows the team to
record SST and 504 interventions, observations and meetings as well as share this data with the
whole team.
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Elite Counseling Department

Ms. Nicole Lively M. Ed., M.A.
and Ms. Melissa Schulze, MSW, PPSC

Director: Dr. Laura Spencer

Counseling Services

¢ The counseling department has been hard

at work supporting students in the midst
of college application season!

An additional Class of 2022 Info Session
night was held and graduates are so
excited about upcoming senior events.

The School Counselor and School Social
Worker facilitated a PD for teachers that
focused on compassion fatigue,
combating burnout and doing values work
to connect more authentically with
students. Teachers also received an SEL
lesson plan and interactive activity to
bring values work to their students
(grades TK-12).

Care Solace continues to be a helpful
resource for our community, with ongoing
referrals and appointments into care.

The counseling department is continuing
to collect interest for small groups and
brainstorm the development of these
interventions.

Monthly family wellness nights and
teacher support groups with the school
social worker are proceeding as planned,
to support our Elite community at all
levels.
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Elile Accomplislumenl Summary
I EEEEEEEEEEEE—————..

With a focus on Families and Community we implemented Operation Gratitude and many Elite
students wrote letters to Veterans.

With a focus on Responsive Instruction we analyzed our data and held targeted review
meetings of LP1 with leadership.

u With a focus on Shared Leadership we are continuing our Marzano accreditation process!

Grade Span Track B (Projected Enroliment)

Tk-3 » 178
‘;r: 4-6 » 133
’)) 7-8 » 19
9-12 ) 180
Total } 610

*As of 11/17/21 not including Track A

Goals For November

e Attend the CSDC conference in San Diego.
* Hold our first in person meeting with all staff in Temecula.
« Start our next round of acceleration groups based in new data!

\deﬂﬁfy Needs

professiony
pevelopmen,
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Elite Academic Academy - Lucerne

Please join my meeting from your computer, tablet or smartphone.
Join Zoom Meeting https://eliteacademic.zoom.us/j/975662026967
pwd=R2daZzJSNnZPNUV3Nk83K0diZXJtUT09 Meeting ID: 975
6620 2696 Passcode: 920373

November 4, 2021 at 9:00 am
43414 Business Park Drive Temecula, CA 92590
37941 Rudall Ave. Palmdale, CA 93550
9921 Carmel Mountain Road #170 San Diego, CA 92129
11560 Elizabeth Lake Road, Leona Valley, CA 93551



@EL!TE

Elite Academic Academy - Lucerne November 4, 2021

Meeting Location

Due to the ongoing COVID-19 pandemic, this meeting will be held via
teleconference only.

Members of the public may observe the meeting and offer public
comment using the

following dial-in numbers and/or internet link:Join Zoom Meeting
https://eliteacademic.zoom.us/j/975662026967?
pwd=R2daZzJSNnZPNUV3Nk83K0diZXJtUT09 Meeting ID: 975 6620
2696 Passcode: 920373. One tap mobile
+16699009128,,97566202696#,,,,*920373# US (San Jose) Passcode:
920373

Time: 9:01am. 4 0 Call To Order

Roll Call:
Susan McDougal, Cody Simms, Kent Christensen
Present Present esent Cody  Kent
Motion: Second:
2.0 Approve/Adopt the Agenda Vote: Susan, Aye, Cody; Aye, Kent; Aye.
It is recommended the Board of Directors adopt as presented the agenda ltem carries 3-0.

for the Board Meeting of November 4, 2021.

3.0 Public Comment -Closed Session

The public has a right to comment on any items of the closed session
agenda. Members of the public will be permitted to comment on any other
item within the Board’s jurisdiction under section 8.0 Public Comments at
Board Meetings.

4.0 Adjourn to Closed Session

The board will consider and may act on any of the Closed Session
matters listed in Agenda ltem 13.0.

5.0 Closed Session

The Board will consider and may act on any of the following items in
closed session; any action taken in closed session will be reported in
open session as required by law.

5.1 Personnel Matters (With respect to every
item of business to be discussed in closed
session pursuant to Government Code
Section 54957.6)

5.2 Employer/Employee Relations (With
respect to every item of business to be
discussed in closed session pursuant to
Government Code Section 54957.6)

Time: 9:01 a.m. 6.0 Pledge Of Allegiance

Led By:  Karen Makkai

7.0 Open Session



8.0 Public Comment

Please submit a request to speak to the Board of Directors. Cards can be
asked for by emailing galtamirano@eliteacademic.com. Please complete
and return the form for agendized or non-agendizied items, prior to the
meeting. Not more than three (3) minutes are to be allotted to any one (1)
speaker, and no more than twenty (20) minutes on the same subject. This
portion of the agenda is for comments, recognitions and reports to the
Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written
copy and an administrator will provide answers at a later date. A request
for disability-related modifications or accommodations in order to
participate in the public meeting, including auxiliary aids or services, may
be made to Ms. Meghan Freeman at mfreeman@eliteacademic.com at
least 72 hours prior to the meeting.

9.0 General Functions
9.1 Informational Items
A. CEO Report
Cody Kent

9.2 Consent Agenda Motion: Second:

It is recommended that the board approve the following consent Vote: ﬁusan, Aye,ngdy; Aye, Kent; Aye.
agenda items. em carries 3-0.

A. Meeting Minutes from October 7, 2021
and October 28, 2021

EAA-LU 10.07.21.pdf

EAA-LU Special Meeting 10.28.2021.pdf
B. Warrant Register
WarrantRegisterLU_Oct21.pdf

C. New Instructional Services Community
Partners

Elite Academic Instructional Service Community
Partner_Nov_2021.xIsx - VCI Community Partners.pdf

D. New Educational Materials Community
Partners

Elite Academic Educational Materials
Partner_Nov_2021.xlsx - EM Partners.pdf

E. Job Descriptions

JD Academic Innovation - Temporary IT Support
(pending).pdf

JD At Promise Director (pending) .pdf

JD Career Technical Education (CTE) Teacher
(pending).pdf

JD CTE Liaison - Athletic Lead (pending) .pdf

JD Lead Teacher (rider to TOR or Content Teacher JD)
(pending).pdf

JD Content Teacher (pending).pdf

JD Teacher of Record - Virtual (pending).pdf



JD Teacher of Record - Flex (pending).pdf
JD Teacher of Record - Homeschool (pending).pdf

JD IT - Technology Support Coordinator (pending) .pdf

10.0 Personnel Services
Kent Cody

10.1 Employee Change of Relationship \“;';10”85;3:2”2 Codve Ave. Kent: A
It is recommended that the Board ratify the following Employee ’ - Aye, Lody; Aye, rent, Aye.
Changes of Relationship for Elite Academic Academy - Lucerne. ltem carries 3-0.

2122331.pdf

2122332.pdf

2122339.pdf

2122336.pdf

2122329.pdf

2122033.pdf

2122340.pdf

2122097 .pdf

2122344 pdf

2122343.pdf

2122018.pdf

2122317 .pdf

2122337 .pdf

21221119.pdf

2122333.pdf

2122076.pdf

2122052.pdf

2122323.pdf

11.0 Business Services

Kent Cody
11.1 DocuSign Contract 21-22 rotion: Second:
It is recommended that the board approve the following DocuSign * Susan, Aye, Kent; Aye, Cody; Aye.
Contract 21-22 for Elite Academic Academy - Lucerne. Item carries 3-0.
DocuSign Contract 21-22.pdf
Cody Kent
11.2 CA Colleges Service Contract Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.

It is recommended that the board ratify the following California :
Item carries 3-0.

Colleges Service Contract for Elite Academic Academy - Lucerne.

EAA-LU AB 1584 CA Colleges.pdf
I\Sliody s Ken}j
1C1 otion: Second:
1_1 .3 Updated Insurance Policies _ Vote. Susan. Aye, Cody: Aye, Kent: Aye.
It is recommended that the board approve the following updated It ies 3-0
Insurance Policies for Elite Academic Academy - Lucerne. em carries o-u.

EAA Insurance Policy-Umbrella Policy Increased coverage (to
include Abuse & Molestation).pdf

EAA Updated Insurance Policy - Employee Dishonesty
Coverage.pdf



11.4 State of Emergency Policy

The Board will review and consider approval of a proposed
resolution finding that the proclamation of a state of emergency
continues and that local health officials have continued to
recommend measures to promote social distancing such that
meeting in person would present an imminent risk to the health or
safety of the attendees and that, therefore, the Board of Directors
will continue to meet remotely in order to ensure the health and
safety of attendees.

Resolution recognizing a state of emergency and authorizing
teleconferenced meetings pursuant to AB 361.pdf

12.0 Educational Services/Policy Development

ltems 12.1,12.2,12.3and 12 1 Math Placement Policy

12.4 were opened

together. A vote was taken

for each item separately.

Time: 9:26 a.m.

It is recommended that the Board approve the following Math
Placement Policy for Elite Academic Academy - Lucerne.

Elite Math Placement Policy(pending board approval).pdf

12.2 Updated Suicide Prevention Policy
It is recommended that the board approve the following Updated
Suicide Prevention Policy for Elite Academic Academy - Lucerne.

Suicide Prevention Policy - Proposed Update Oct 2021.pdf

12.3 Updated Handbook of Suicide

Prevention, Intervention, and Postvention

It is recommended that the board approve the Updated Handbook of
Suicide Prevention, Intervention, and Postvention for Elite Academic
Academy - Lucerne.

Handbook of Suicide Prevention, Intervention, and Postvention -
updated October 2021.pdf

12.4 Updated Social Media Cyber-Bullying
Policy

It is recommended that the board approve the following Updated
Social Media Cyber-Bullying Policy for Elite Academic Academy -
Lucerne.

EAA Social Media_Cyberbullying Notice & Procedures-Updated
Oct 2021.pdf

13.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required by
law.

14.0 Calendar

The next scheduled meeting isDecember 2, 2021 at 9:00 a.m.

15.0 Board Comments and Future Planning

16.0 Adjournment

In compliance with Government Code section 54957.5, open session
materials distributed to Board Members for review prior to a meeting may
be viewed at the eliteacemic.com or at the scheduled meeting. Board
agenda back-up materials may also be requested by calling the School at
1(866)354-8302. In addition, if you would like a copy of any record related
to an item on the agenda, please contact administration.

In compliance with the American with Disabilities Act, if you need special
assistance, disability-related modifications or accommodations, including
auxiliary aids or services, in order to participate in the public meetings of
the charter’s board of directors, please contact the School at 1(866) 354-

Cody Kent

Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.
Item carries 3-0.

Kent Cody

Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.
Iltem carries 3-0.

Kent Cody

Motion: Second:

Vote: sysan, Aye, Cody; Aye, Kent; Aye.
Iltem carries 3-0.

Kent Cody
Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.
Item carries 3-0.

Kent Cody

Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.
Iltem carries 3-0.

Susan Kent

Motion: Second:

Vote: Susan, Aye, Cody; Aye, Kent; Aye.
Iltem carries 3-0.



8302. Notification 72 hours prior to the meeting will enable the School to
make reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also make
available this agenda and all other public records associated with this
meeting in appropriate alternative formats for persons with a disability.

Staff Present
Meghan Freeman
Tracy Hasper
Gena Altamirano
Karen Makkai
Ashlea Kirkland-Haynes
Dr. Laura Spencer
Adam Woodard
Catherine Heredia
Evan Jorgensen
Antonette Sims
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DEMIC

DEMY

Temporary Contract Addendum

November 12, 2021

Effective as of today’s date, your temporary employment position with Elite Academic Academy -
Lucerne, as a Temporary Technology Support has been changed to Academic Innovation - Temporary IT
Support. Please see the attached job description.

Additionally, your temporary contract will be amended (by virtue of this contract addendum) to now
include an end date of April 30, 2022.

All other elements of your temporary contract (attached), including your pay, remain in full effect and are
not changed based on this addendum.

Please contact Tracy Hasper, in Human Resources, if you have any questions or concerns.

DocuSigned by:
@u,g{uw\, Froomam

A4137E406BF5494 ..

Meghan Freeman
CEO

Academic Innovation - Temporary IT Support
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Academic Innovation - Temporary IT Support
Job Description

Position Title: Academic Innovation - Temporary IT Support
Reports To: Director of Academic Innovation or designee
FLSA Status: Hourly Non-Exempt

Pay Range: $20.00 per hour

Work Schedule: Temporary/Year-Round

Location: Onsite/Remote Office

Position Summary: The Academic Innovation - Temporary IT Support position is responsible for the
management and support of technology related matters outlined in this job description ranging from
resolving issues with company Mac and PC computers, operating systems and platforms, critically
evaluating and addressing company tech issues, and troubleshooting and supporting the company users.

Qualifications: To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required.

e Any combination equivalent to: graduation from high school and one year hands-on IT technical
support experience.

Solid understanding of Google Suite tools and how to troubleshoot issues with the suite.
Attention to detail and good problem-solving skills.

Excellent interpersonal skills.

Good written and verbal communication.

Bilingual skills preferred.

State and federal fingerprint clearance (LiveScan) to work with students (Ed. Code 44237). No

prospective employee can report to work without this clearance being received and the Human
Resources Manager notifying the immediate supervisor of this clearance.

Academic Innovation - Temporary IT Support Job
Description
Pending Board Approval

1of3
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Proof of a clear TB Tine test dated within the last 60 days (Ed. Code 49406) upon employment
and thereafter updated every four years.

ESSENTIAL DUTIES and RESPONSIBILITIES

Under the direction of the Chief Academic Innovations Officer, and in tandem with our Technology

Support Coordinator:

Manage and support company issued Mac, PC, and Chromebook devices.

Conduct hardware installation, maintenance and repair on student-issued Chromebooks.
Load software installation and updates.

Offer technical support on-site, via remote access software, phone and email to both students
and staff.

Educate users how to utilize technology equipment correctly.

Create job aids for technology-related platforms and issues.

Manage multiple tech support cases at one time.

Use of Computer Technology:
To perform this job successfully, an individual should have knowledge of how to use the internet to find

information and complete tasks, email usage, order processing systems, spreadsheet software, and

word processing software.

Physical Demands:
The physical demands described here are representative of those that must be met by an employee to

successfully perform the essential functions of this job. Reasonable accommodations may be made to

enable individuals with disabilities to perform the essential functions.

Hearing and speaking to exchange information.

Dexterity of hands and fingers to demonstrate activities.
Operates a computer and other office productivity machinery.
Seeing to read a variety of materials.

Bending at the waist, kneeling or crouching.

Sitting or standing for extended periods of time.

Lifting objects up to 50 pounds.

Close vision and ability to adjust focus.

Work Environment:

Academic Innovation - Temporary IT Support Job
Description
Pending Board Approval

2 0of 3
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The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

e Office environment.

e Noise level is generally moderate.

e Work conducted in a public setting.

e Indoor in varying temperature.

e Employee must have available transportation and be able to drive up to 100 miles in a day.
Hazards:

e Contact with dissatisfied individuals

Employee Acknowledgement:

Employee Signature Printed Name Date

Academic Innovation - Temporary IT Support Job
Description
Pending Board Approval

30f3
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Temporary Contract Addendum

August 3, 2021

Re: Temporary Technology Support Position - |||

Effective as of today’s date, your temporary contract and contract addendum (attached) will be
amended (by virtue of this contract addendum) to now include an end date of November 30, 2021.

Please let us know if you have any questions or concerns.

DocuSigned by:

Mu)(um Frooman 8/3/2021

— A4137E406BF5494... _
Meghan Freeman

CEO

8/3/2021

Temp Technology Support
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Temporary Contract Addendum

July 6, 2021

Re: Temporary Technology Support Position - |||

Effective as of today’s date, your temporary contract and contract addendum (attached) will be
amended (by virtue of this contract addendum) to now include an end date of August 31, 2021.

Please let us know if you have any questions or concerns.

DocuSigned by:
@u,g{uw\, Friuman. 7/8/2021

— A4137E406BF5494...
Meghan Freeman

CEO

7/13/2021

Temp Technology Support
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Temporary Contract Addendum

April 23, 2021

Re: Temporary Technology Support Position - |||

Per your conversation with Laura Spencer, your temporary contract (attached) will be amended (by
virtue of this contract addendum) to now include a start date of April 27, 2021.

Please let us know if you have any questions or concerns.

DocuSigned by:
@ugfum Froman 4/26/2021

A4137E406BF5494... —_—
Meghan Freeman

CEO

4/26/2021

emp lTechnology Support
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Date of Offer: April 14, 2021

Assignment Offered: Temporary Technology Support
Candidate Name
Candidate Address:

It is our pleasure to offer you a temporary position with the Elite Academic Academy - Lucerne (the
“School”). This Temporary Employment Contract (the “Contract” or “Temporary Employment Contract”)
states the terms and conditions that govern the contractual agreement between Elite Academic Academy
- Lucerne and Nathan Gray (the “Temp”) who agrees to be bound by this Contract.

WHEREAS, the School is engaged in Public Charter School Education; and

WHEREAS, the School desires to employ and retain the services of the Temp on a temporary basis
according to the terms and conditions herein.

NOW, THEREFORE, In consideration of the mutual covenants and promises made by the parties hereto,
the School and the Temp (individually, each a “Party” and collectively, the “Parties”) covenant and agree
as follows:

e The term of this Temporary Employment Contract shall commence on May 3, 2021 and continue
until August 15, 2021.

e The Temp agrees and acknowledges that, just as the Temp has the right to terminate employment
with the School at any time, with or without cause and with or without notice, the School has the
same right, and may terminate the Temp’s employment with the School at any time, with or
without cause and with or without notice.

e The School shall employ the Temp as an Technology Support (the “Position”) performing the
duties described on Exhibit A attached hereto. The Temp accepts employment with the School on
the terms and conditions set forth in this Temporary Employment Contract, and agrees to devote
his/her full time and attention (reasonable periods of illness excepted) to the performance of
his/her duties under this Contract.

e The Temp’s days of work shall be Monday through Friday (and/or on weekends) at hours
determined by the School; provided that ordinary working hours shall not exceed 8 hours per day,
or 40 hours per week, unless agreed upon by the School

e In consideration for the performance of the duties hereunder, the Temp shall be entitled to
compensation as described on Exhibit B attached hereto.

e The Temp agrees and acknowledges that he/she shall comply with the School’s Employee
Handbook. Copies of such documents are available upon request.

e No modification of this Contract shall be valid unless in writing and agreed upon by both Parties.



DocuSign Envelope ID: BOA5DD57-FB73-4173-BB72-28DOEDE40B06

e This Temporary Employment Contract and the interpretation of its terms shall be governed by
and construed in accordance with the laws of the State of California and subject to the exclusive
jurisdiction of the federal and state courts located in San Bernardino, California

IN WITNESS WHEREOF, each of the Parties has executed this Temporary Employment Contract, ,
as of the day and year set forth below.

Elite Academic Academy
DocuSigned by:
Mu)(um Friuman 4/14/2021
- A4137E406BF5494...
Meghan Freeman - CEO Date

AGREED TO AND ACCEPTED BY:

4/14/2021

Date

Exhibit A. Job Description (See attached)

Exhibit B. Compensation:

e COMPENSATION.

o The Temp shall be entitled to receive an hourly rate of $20.00 (the “Compensation”) for
performance of the duties described in the Temporary Employment Contract.

o Payments from the pay period beginning on the 1st and ending on the 15th will be paid on,
or before, the 26th of that month; and payments for the pay period beginning on the 16th
thru the end of the month, will be paid on or before the 10th of the month.

o The compensation set out above shall be the Temp’s sole compensation under the
Temporary Employment Contract. Sick leave will be provided in accordance with the law
after 90 days of employment.

o Payments to the Temp shall be subject to employer withholding.
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“SELITE

— A CADEMI

ACADEMY

Temporary Technology Support

Job Description
Position Title: Temporary Technology Support
Reports To: Director of Academic Innovation or designee
FLSA Status: Hourly Non-Exempt
Pay Range: $20.00 per hour
Work Schedule: Temporary/Y ear-Round
Location: Onsite/Remote Office

Position Summary: The Temporary Technology Support position is responsible for the management and
support of technology related matters outlined in this job description ranging from resolving issues with
company Mac and PC computers, operating systems and platforms, critically evaluating and addressing
company tech issues, and troubleshooting and supporting the company users.

Qualifications: To perform this job successfully, an individual must be able to perform each essential
duty satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required.

e Any combination equivalent to: graduation from high school and one year hands-on IT technical

support experience.

Solid understanding of Google Suite tools and how to troubleshoot issues with the suite.

Attention to detail and good problem-solving skills.

Excellent interpersonal skills.

Good written and verbal communication.

Bilingual skills preferred.

State and federal fingerprint clearance (LiveScan) to work with students (Ed. Code 44237). No

prospective employee can report to work without this clearance being received and the Human

Resources Manager notifying the immediate supervisor of this clearance.

e Proofof a clear TB Tine test dated within the last 60 days (Ed. Code 49406) upon employment
and thereafter updated every four years.

Temporary Technology Support Job Description
Pending Board Approval

1of3
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ESSENTIAL DUTIES and RESPONSIBILITIES

Under the direction of the Director of Academic Innovation and in tandem with our Technology Support
Coordinator:
e Manage and support company issued Mac, PC, and Chromebook devices.
e (Conduct hardware installation, maintenance and repair on student-issued Chromebooks.
e [ oad software installation and updates.
e Offer technical support on-site, via remote access software, phone and email to both students and
staff.
Educate users how to utilize technology equipment correctly.
Create job aids for technology-related platforms and issues.
Manage multiple tech support cases at one time.

Use of Computer Technology:

To perform this job successfully, an individual should have knowledge of how to use the internet to find
information and complete tasks, email usage, order processing systems, spreadsheet software, and word
processing software.

Physical Demands:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

Hearing and speaking to exchange information.

Dexterity of hands and fingers to demonstrate activities.
Operates a computer and other office productivity machinery.
Seeing to read a variety of materials.

Bending at the waist, kneeling or crouching.

Sitting or standing for extended periods of time.

Lifting objects up to 50 pounds.

Close vision and ability to adjust focus.

Work Environment:

The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

e Office environment.

Temporary Technology Support Job Description
Pending Board Approval

20f3



DocuSign Envelope ID: BOA5DD57-FB73-4173-BB72-28DOEDE40B06

e Noise level is generally moderate.

e Work conducted in a public setting.

e Indoor in varying temperature.

e Employee must have available transportation and be able to drive up to 100 miles in a day.
Hazards:

e Contact with dissatisfied individuals

Printed Name Date

Employee Acknowledgement:

Temporary Technology Support Job Description
Pending Board Approval

3 of3
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“SELITE

ACADEMIC

A CADEMY

MUTUAL AGREEMENT TO ARBITRATE CLAIMS

This Mutual Agreement to Arbitrate Claims (“Agreement”) is a contract and covers important issues
relating to your rights. It is your responsibility to read it and understand it. You are free to seek
assistance from independent advisors of your choice. With the limited exceptions noted below, you
and ELITE ACADEMIC ACADEMY-LUCERNE mutually agree to resolve all disputes through binding
arbitration, meaning YOU AND ELITE ACADEMIC ACADEMY-LUCERNE DO NOT HAVE THE RIGHT TO A
JURY TRIAL AND/OR TO PARTICIPATE IN A CLASS OR COLLECTIVE ACTION.

EMPLOYEE and the COMPANY (both defined below) agree as follows: _ (“EMPLOYEE”) on the one hand, and
ELITE ACADEMIC ACADEMY-LUCERNE (“the COMPANY”), or any of its directors, officers, shareholders, employees, agents,
or representatives (collectively “COMPANY PARTIES”), on the other hand, shall be settled by binding arbitration at the
request of either party, in accordance with the then current Employment Arbitration Rules and Mediation Procedures of
the American Arbitration Association (“AAA Rules”). A complete copy of the current AAA Rules may be found on the
Internet at www.adr.org. A copy of the AAA Rules is also available from the Elite Academic Academy Human Resources
Department upon request. Arbitration under this Agreement may be conducted by the AAA, ADR Services, Inc., JAMS,
Inc. or other similar organization agreed to by the parties.

. Claims Covered by the Arbitration Agreement

This Agreement is intended to be broad and generally applies to any and all claims that have existed, currently exist or
may arise between EMPLOYEE and the COMPANY or any COMPANY PARTIES. This includes, but is not limited to, claims
for: (a) wages (regular or overtime), failure to provide meal periods and/or rest breaks, failure to furnish accurate wage
statements, penalties, paid time off/vacation, business expenses, benefits and/or other compensation; (b) breach of
contract (oral, implied or written); (c) wrongful termination; (d) unfair competition or misappropriation of trade secrets;
(e) discrimination, retaliation, and/or harassment (including, but not limited to those on the basis of, race, sex, gender,
sexual orientation, transgender, genetic characteristic, pregnancy, religion, national origin, age, military or veteran status,
marital status, leave status, medical condition, and disability or any other characteristic protected by law); and (f) any
other claims arising out of the employment relationship (including application for employment) or termination of the
employment relationship or for violation of any federal, state, or other government law, statute, regulation, or ordinance,
including, without limitation, the California Labor Code, the Industrial Welfare Commission Wage Orders, the California
Business and Professions Code, the Fair Labor Standards Act, California’s Fair Employment and Housing Act, Title VII of the
Civil Rights Act of 1964, the Americans with Disabilities Act, and the Age Discrimination in Employment Act. Covered
(collectively, “Covered Disputes”).

Il Claims Not Covered by the Arbitration Agreement
Nothing in this Agreement is intended to require arbitration of any Claim which may not be subject to arbitration in
accordance with applicable law. Specifically, “Covered Disputes” shall not include representative claims or actions arising
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under the California Private Attorneys General Act of 2004 (“PAGA”) which are not covered by this Agreement.
Additionally, claims filed with the Workers' Compensation Appeals Board, the Employment Development Department, the
National Labor Relations Board, the U.S. Department of Labor, and the Equal Employment Opportunity Commission
(“Administrative Claims”) are not covered by this agreement, and EMPLOYEE is not barred from filing or cooperating in
any Administrative Claim. However, if after initiating an Administrative Claim, EMPLOYEE is permitted to pursue a private
cause of action against the COMPANY, the private cause of action must be resolved through arbitration pursuant to this
Agreement.

1. Class and Collective Action Waiver

Notwithstanding any provision in the AAA Rules to the contrary, EMPLOYEE and the COMPANY agree that Covered
Disputes shall be arbitrated on an individual basis only. No Covered Dispute shall be (a) heard or arbitrated on a class or
collective action basis on behalf of other persons alleged to be similarly situated, or (b) joined, consolidated, or otherwise
combined with the claims of other persons in one proceeding. EMPLOYEE and the COMPANY shall not seek to bring any
Covered Dispute as a class or collective action or seek to join, consolidate, or otherwise combine the claims of other
persons in one proceeding. COMPANY, while it may take all steps necessary to enforce this Agreement in legal
proceedings, will not discipline or otherwise retaliate against Employee for engaging in concerted activity, even if that
activity is in breach of this Agreement.

v. Governing Law

Any arbitration hereunder will be pursuant to the Federal Arbitration Act (the “FAA”) and California law, unless California
law conflicts with the FAA in which case the FAA shall govern.

V. Notice of Claims Must be Timely

The demand for arbitration must be in writing and made within the applicable statute of limitations period. In the event
that there is a dispute as to whether a claim or an issue is arbitrable, the court shall have the exclusive authority to
determine arbitrability.

VI. Place of Arbitration

The arbitration shall take place before a neutral arbitrator within 45 miles of where EMPLOYEE is or was last employed by
the COMPANY.

VII. Discovery
The parties shall be entitled to conduct reasonable discovery, including conducting depositions and requesting documents.
The arbitrator shall have the authority to resolve discovery disputes, including but not limited to determining what

constitutes reasonable discovery.

VIII. Arbitration Decision

The arbitrator shall prepare in writing and timely provide to the parties a decision and award which includes factual
findings and the reasons upon which the decision is based. The arbitrator may make any award available under law,
including monetary damages, injunctive relief, and attorneys’ fees. The decision of the arbitrator shall be binding and
conclusive on the parties, except as may otherwise be required by law. Judgment upon the award rendered by the
arbitrator may be entered in any court having proper jurisdiction.
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IX. Arbitration Fees and Costs

The fees for the arbitrator (including any administrative costs charged by the arbitration administer) shall be paid entirely
by the COMPANY. Each party shall otherwise bear its own attorneys’ fees and costs incurred in connection with the
arbitration, except that the arbitrator shall award attorneys’ fees and costs in accordance with applicable law.

X. Severability

The parties agree that if any term, provision, covenant or condition of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, the term, provision, covenant or condition shall be disregarded and the
remaining terms and provisions of this Agreement shall remain in full force and effect and shall in no way be affected,
impaired or invalidated.

Xl. Sole and Entire Agreement Regarding Dispute Resolution

This Agreement between EMPLOYEE and the COMPANY constitutes the entire agreement between the parties with
respect to the matters referenced herein. This Agreement can be modified only by a written instrument executed by
Nathan Gray and Meghan Freeman on behalf of the COMPANY.

XIl. Binding Effect

This Agreement is binding upon the COMPANY and EMPLOYEE and each of their respective subsidiaries and affiliates, and
upon their heirs, successors, permitted representatives, and permitted assigns.

EMPLOYEE and the COMPANY have carefully read this Agreement and understand its terms. EMPLOYEE and
the COMPANY further acknowledge that each has been given the opportunity to discuss this Agreement with
advisors of their choice and have availed themselves of that opportunity to the extent that either wishes to do
so.

Both the COMPANY and EMPLOYEE understand that by using arbitration to resolve any Covered
Dispute between EMPLOYEE and the COMPANY or COMPANY PARTIES they are not entitled to a judge
or jury trial or the right to pursue a class or collective action.

Both the COMPANY and the EMPLOYEE further acknowledge that they are entering into this
agreement voluntarily and that EMPLOYEE will not be fired or, in the case of a new hire, be denied a
job, for declining to sign this agreement.

COMPANY: DocusSigned by: EMPLOYEE:
MU){AAM, Frooman
By: _— A4137E406BF5494. . _— By' —_
Meghan Freeman, CEO
4/14/2021 4/14/2021

DATED: DATED:




DocuSign Envelope ID: 02155E80-1865-41AD-B507-1D4A4FDF67D5

November 15, 2021

Re: _ Employment Status

Per your communication with Monique Waithe on November 10, 2021, you have resigned from

your employment as Teacher of Record-Flex with Elite Academic Academy - Lucerne, effective
November 19, 2021.

Please return all company-owned property on, or before, November 24, 2021. You can hand-
deliver these items to our Temecula business office: 43414 Business Park Drive, Temecula, CA
92590. Please advise if you would prefer we send you a Fed Ex label which you can use to mail
in your equipment.

Attached to this letter, please find the following:
1. Notice to Employee as to Change in Relationship
2. Final Paycheck Acknowledgment (and paystub)
3. Company Property Return Form
4. For Your Benefit (Form 2320)

5. Notice to Terminating Employees- Health Insurance Premium Notice (and
COBRA eligibility form)

Thank you for your service. We wish you nothing but the best in your future endeavors.

S inC erely, DocuSigned by:
E\m‘? Haspur

F52ABA160B834C3...

Tracy J. Hasper, Esq. - Chief Personnel Officer
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EAA - Lucerne | 2020-21 202021 | | 202122 202122 | | 202223 | | 202425 |

First Interim Report Unaudited Actuals Audited Financials ~ Adopted Budget First Interim  First Interim First Interim
December 2021 (Sept. 2021) (Dec. 2021) (June 2021)  (Dec. 2021)  (Dec. 2021) (Dec. 2021)
ADA 546.58 546.58 942.87 665.75 798.90 958.68
REVENUE
LCFF 5,364,017 5,364,017 9,434,548 6,736,698 8,233,450 10,174,633
Special Education - state 305,315 305,315 527,999 372,033 459,833 568,354
CTEIG 179,877 17,988 179,877 179,877 179,877
Other State Revenue 224,706 224,706 221,871 171,050 211,546 261,422
ELO 188,862 377,723 0 0
Special Education - federal 58,214 58,214 64,699 70,906 87,640 108,323
Title 1 & 11 67,106 67,106 100,450 72,425 89,517 110,643
ESSER 1 & 2 & Other CV Relief 324,237 324,237
ESSER 3 441,675 341,679 100,000
PPP Forgiveness 668,800 668,800
Other miscellaneous 86,602 86,602
Total Revenue 7,098,997 7,278,874 10,998,092 8,322,391 9,361,863 11,403,252
EXPENSES
Salary Expense - certificated 2,081,809 2,081,809 3,129,090 3,219,065 3,693,498 4,399,575
Salary Expense - classified 345,559 345,559 357,606 394,043 401,924 409,962
Total Salary Expense 2,427,367 2,427,367 3,486,696 3,613,108 4,095,422 4,809,537
Benefits & Taxes 587,759 587,759 869,858 983,999 1,118,433 1,317,725
Materials & Supplies 536,912 536,572 931,768 741,254 831,687 942,302.00
Services & Operating Expenses 2,874,527 2,922,246 4,378,964 2,937,911 3,296,336  3,734,749.00
Interest Expense 17,659 17,659 60,000.00 28,183 1,106 0
Total Expenses 6,444,224 6,491,603 9,727,286 8,304,455 9,342,984 10,804,313
Net Surplus (Deficit) 654,773 787,271 1,270,806 17,936 18,879 598,939
Beginning Fund Balance 565,244 565,244 1,435,592 1,352,515 1,370,451 1,389,330
Ending Funding Balance 1,220,017 1,352,515 2,706,398 1,370,451 1,389,330 1,988,269
ASSUMPTIONS:

1) The average daily attendance (ADA) for the 2021-22 year is projected to be 665.75, as opposed to the adopted budget 942.87 ADA.

2) 2021-22 Non-recurring revenue is projected to be $719,402 ($377,723 Expanded Learning Opportunities + $341,679 ESSER 3), which
can be shifted from one year to the next. We are currently deferring $100,000 in ESSER revenue to 2022-23.

3) CTEIG revenue is projected to be fixed at $179,877 per year, but this could vary depending on state budgetary constraints.

4) All other 2021-22 revenue is a function of ADA.

5) The 2021-22 beginning fund balance at June 30, 2021 is $1,352,515, and the projected 2021-22 surplus of $17,936, for a projected
ending fund balance of $1,370,451 at June 30, 2022.

6) Currently our cash on hand is projected to be close to zero by March 31, 2022. This could vary depending on the exact timing of
cash receipts and disbursements. We will need to monitor cash very closely to assess borrow needs.
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Resolution recognizing a state of emergency and authorizing teleconferenced
meetings pursuant to AB 361

WHEREAS, in response to the novel coronavirus (“COVID-19”) pandemic, Governor

Newsom adopted a series of Executive Orders allowing the legislative bodies of local

governments to meet remotely via teleconference so long as other provisions of the
Ralph M. Brown Act (“Brown Act”) were followed; and

WHEREAS, on Sept. 16, 2021, Governor Newsom signed AB 361, which immediately
amended the Brown Act allowing governing boards to continue holding virtual meetings
outside the teleconferencing requirements of Government Code section 54953(b), if the

board makes a finding that there is a proclaimed State of Emergency, and either (1)
state or local officials have imposed or recommended social distancing measures, or (2)
meeting in person would present imminent risks to the health or safety of attendees due

to the emergency; and

WHEREAS, on March 4, 2020, Governor Newsom declared a statewide emergency
arising from COVID-19 pursuant to Government Code section 8625; and
WHEREAS, social distancing measures have been imposed to mitigate the spread of
COVID-19; and

WHEREAS, the governing board of the Elite Academic Academy- Lucerne believes the
spread of COVID-19 poses an imminent risk to the health and safety of in person
meeting attendees; and WHEREAS, the governing board is committed to open and
transparent governance in compliance with the Brown Act; and WHEREAS, the
governing board is conducting virtual meetings by way of telephonic and/or
internet-based services as to allow members of the public to fully participate in meetings
and offer public comment.

NOW THEREFORE, BE IT RESOLVED, that the recitals set forth above are true and
correct and fully incorporated into this Resolution by reference.



BE IT FURTHER RESOLVED, that the governing board of the Elite Academic
Academy-Lucerne recognizes that a State of Emergency in the State of California
continues to exist due to the COVID-19 pandemic.

BE IT FURTHER RESOLVED, that the governing board recognizes that social
distancing measures remain recommended by state and local officials.

BE IT FURTHER RESOLVED, that the governing board finds that holding in-person
meetings would present imminent risks to the health or safety of attendees due to the
cause of the State of Emergency and that the cause of the State of Emergency directly
impacts the ability of the governing board members to meet safely in person.

BE IT FURTHER RESOLVED, the governing board of the Elite Academic
Academy-Lucerne authorizes the use of teleconferencing for all meetings in accordance
with Government Code section 54953(e) and all other applicable provisions of the
Brown Act, for a period of thirty (30) days from the adoption of this resolution, or such a

time that the Governing Board adopts a subsequent resolution in accordance with
Government Code section 54953(e)(3).

Adopted this day of the month of in 2021.
Motion made by:

Second made by:

List members voting “aye:”

List members voting “no:”

List members abstaining:

List members
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Elementary TK-5
Social and Emotional Learning Awards

Teachers of Record will choose two students from their roster each semester to honor for the
named award.

Elite Kindness Award Demonstration of exceptional generosity.

Leadership Award Demonstration of leadership characteristics
and involvement in the school and community.

Integrity Award Demonstrates and values feedback from others
and accepts personal responsibility & change.

Thoughtful Award Shows consideration for the needs of others.

Excellent Effort Award Demonstrates greatness in academic
excellence, leadership and engagement, and
innovation.

Elementary TK-5
Academic Awards

Teachers of Record will choose two students from their roster each semester to honor for the
named award.

Demonstrates academic excellence in reading.

Demonstrates academic excellence in writing.

Demonstrates academic excellence in math.




*ti

N2

ACADEMIC
AWARDS

ELITE ACADEMIC ACADEMY

Students who earn all A's and B’s (as determined
by the grade reporting system) on their report card
for the semester.

Students who earn straight A's (as determined by
the grade reporting system) for the semester.

Middle School 6-8th
Academic Awards

Awards will be determined by the student’s semester grades.

Students who earn straight As (as determined by
the grade reporting system) on their report card for
the semester.

Students who earn all As and Bs (as determined by
the grade reporting system) on their report card for
the semester.

High School 9-12th
Academic Awards

Awards will be determined by the student’s semester grades.

Students who earn an unweighted GPA of 4.0 or
above for each semester.

Students who earn an unweighted GPA of 3.5-3.9
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each semester.

Students who earn an unweighted GPA of 3.0-3.49
each semester.






